
I M PL E M E N TAT I O N  M A P

IMPLEMENTATION PLAN

SHORT MEDIUM LONG

Capital Works Project Key Steps / Actions 1-5 years* 5-15 years* 15+ years*

1 Esplanade Connection
• Detailed design and construction documentation

• Construct pedestrian connection Freedom Park to 
Esplanade

2 Mary-to-Bay Trail 
(Freedom Park)

• Detailed design and construction documentation

• Construct pedestrian link through Freedom Park

3 Main St North

• Speed Limit Review incl. traffic, speed and pedestrian 
counts

• Detailed design and construction documentation

• Undergrounding of Ergon

• Construct ultimate road and pedestrian upgrades

4
Main St / Torquay Rd 
Roundabout - new ped 
crossings

• Detailed design and construction documentation

• Undergrounding of Ergon in Main St and Torquay Rd

• Design and construct relocation of minor drainage 
system in Library and Admin Centre Site

• Construct raised roundabout pedestrian solutions

5
Main St - Torquay 
Rd Intersection - 
(signalised crossing)

• Detailed design and construction documentation

• Construct - signalised intersection

6 Main St South

• Speed Limit Review incl. traffic, speed and pedestrian 
counts

• Design and construct interim raised pedestrian 
crossing(s) midblock

• Detailed design and construction documentation

• Construct ultimate road and pedestrian upgrade

7 Torquay Rd East

• Speed Limit Review incl. Traffic, speed and pedestrian 
counts

• Traffic  and Pedestrian Management  Plan

• Stormwater drainage and overland flow assessment

• Detailed design and construction documentation 
(ultimate)

• Undergrounding of Ergon

• Construct ultimate road and pedestrian upgrade

8 Torquay Rd West

• Speed Limit  Review incl. Traffic, speed and pedestrian 
counts

• Traffic and Pedestrian Management Plan

• Stormwater drainage and overland flow assessment

• Undergrounding of Ergon

• Detailed design and construction documentation

• Construct ultimate road and pedestrian upgrade

9
Mary to Bay Trail - PCYC 
Carpark to Library and 
Admin Centre

• Active Transport Options Analysis, incl. pedestrian and 
cyclist  counts

• Detailed design and construction documentation - 
Lighting and Passive Surveillance

• Construct Lighting and Passive Surveillance

• Detailed design and construction documentation - 
cycle lane link and covered walkway

• Construct cycle lane link and covered walkway

The Implementation Plan outlines the capital work projects to be undertaken to deliver the Placemaking & Public 
Realm Strategy. It also identifies key steps / actions in the process, whether these be technical studies, detailed 
design / documentation or construction works.

* Timeframes are subject to funding, demand and ongoing Council prioritisation processes
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Library and Library and 
Admin CentreAdmin Centre

* Timeframes are subject to funding, demand and ongoing Council prioritisation processes

11

12

13

10

SHORT MEDIUM LONG

Capital Works Project Key Steps / Actions 1-5 years* 5-15 years* 15+ years*

10
Old Maryborough Rd 
Intersection and Rail 
Trail Crossing

• Traffic and Pedestrian Management Plan

• Detailed design and construction of interim Old 
Maryborough Road mobility corridor refuge crossing

• Detailed design and construction documentation 
- ultimate Main Street and Old Maryborough Road 
Intersection

• Construct ultimate Main Street and OMR signalised 
intersection incorporating rail trail synchronised 
crossing

11 Charles St Parking

• Acquire land for on street parking 

• Detailed design and construction documentation - 
Charles Street Parking

• Construct Charles Street parking

12 Alice St Parking • Construction phase

13 Library and Admin 
Centre Carpark • Construction phase
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