foundations
for building
economic prosperity
Fraser Coast Economic Development Strategy 2015 – 2020
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The Fraser Coast at a glance
To Lady Elliott Island

To Bundaberg

At a glance
•
•
•
•
•
•

Area 7,125km2
Population 95,310
Estimated Population 2031 – 164,000
Gross Regional Product $3.3 billion
Total Visitors per annum – 669,000
Labour Force – 43,000

Townsville
Mackay
Rockhampton
Gladstone

Fraser Island

Coast
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Executive Summary
The Fraser Coast’s impressive growth ﬁgures attest to irresistible appeal, with more than
3,000 people each year discovering the perfect - and affordable - lifestyle and investment
destination they have been searching for.
Geographically located only 250km north of Brisbane

This strategy provides speciﬁc direction and

and just 90 minutes in the air to Sydney - the Fraser

guidance on how key partners will assist to deliver

Coast is perfectly positioned on the Bruce Highway with

key economic targets for 2020.

fast, efﬁcient road, rail and air transport corridors to major
centres and the booming resource sectors.
From an investment perspective the region has been
identiﬁed as the next ‘hot spot’ with the regional
population set to grow dramatically over the next
20 years to more than 120,000 - outstripping the
Queensland average and only surpassed by the SouthEast corner. This growth will occur in all demographic
segments.

The strategy will:
• focus on setting the framework for enhanced
growth and development across a broad
range of industry sectors within the Fraser
Coast region;
• stimulate innovation, business and
industry growth by fostering a knowledge
based economy;
• create an environment that is conducive to
business and industry development and
attraction;
• support existing business and industry to
build on the region’s competitive advantage;
• encourage sustainable and innovative
business practices;
• ensure infrastructure meets industry and
community expectations; and
• encourage partnerships, business networks
and alliances to plan and facilitate economic
development.
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This strategy has been developed based on 6 economic

• Market and promote our region as a desirable place to

pillars that will grow and diversify our economic base,

visit, live, work, learn and invest; and

complement our skills base and harness our competitive

• Support industries to grow through product innovation,

advantage as a region. The priority projects will drive this

increasing their regional exports and identifying

economic transition and growth.

opportunities to value add.

As a region we will:

The Fraser Coast now and in the future is one of change

• Partner with collective strength to advocate for

and adaptation, combined with optimism.

economic prosperity and assistance from State
and Federal Government and will facilitate private

Economic growth, driven by demand resulting from

investment;

changing settlement patterns and demographic trends,

• Support our local industries to innovate, grow and

fuels investment in health, education and services as well

succeed;

as construction and tourism.

• Actively seek to attract private investment;
• Provide infrastructure and services to meet the

The Fraser Coast with its idyllic and affordable lifestyle

demands of a growing population and encourage new

remains a jewel in the crown and the perfect destination

and innovative products and services;

to visit, live, work, learn and invest.

• Fraser Coast Planning Scheme
• Fraser Coast Regional Airports - 2013 Aviation Strategy
• Fraser Coast Regional Events Strategy 2020
• Fraser Coast Destination Tourism Plan
• WBBROC Economic Development Strategy
• Fraser Coast Community Plan
• Imagine this City Strategy 2013-2018
• Advancing Agriculture Strategy 2031
• FCO Strategic & Annual Plan
• Fraser Coast Camping Options SDtrategy
• Pialba CBD Master Plan
Foreshore Master Plan

• Governing for Growth
• Infrastructure for Economic Development
• Qld Agriculture Strategy
• 20 year Tourism Strategy
• 2020 Strategic Marketing Plan
• Qld Drive Tourism Strategy 2013-2015
• Qld Ecotourism Plan 2013-2020

Queensland
Plan

Economic
Development
Strategy

Priority
Areas

Six
Pillars
• Business, Industry & Construction
• Aviation
• Retirement Facilities, Aged Care & Health Services
• Education & Training
• Agriculture
• Tourism & Events

• Advocacy, Partnership & Facilitation
• Supporting Local Industry
• Investment Attraction
• Services, Infrastructure & Product Development
• Regional Marketing & Promotion
• Industry Growth & Development

‘The Fraser Coast with its idyllic and affordable lifestyle remains a jewel in
the crown and the perfect destination to visit, live, work, learn and invest.’
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An economy in transition
While the region has traditionally been a haven for retirees and sea changers a new
demographic shift is taking place. Increasingly, afﬂuent couples and families are
moving to the region, not only to enjoy the Fraser Coast lifestyle but also to take on new
business and employment opportunities.
With a proud history built on manufacturing and

Jobs growth in the sector is led by medical and other

agriculture, the emerging economy of the Fraser Coast

healthcare services (+514), social assistance such as

is more focused on health, education, professional

child care (+421), residential care services (+375) and

services, construction and tourism.

hospitals (+278).

Health is driving the Fraser Coast commercial market

The evidence of strong investment in construction of

with hundreds of millions of dollars worth of investment in

hospital assets, associated medical and allied health

projects.

suites and services has been and continues to be a key
driver of growth.

Uniting Care Health and the Australian Government have
invested almost $100 million in Australia’s ﬁrst fully digital

The Fraser Coast has an abundance of high quality

private hospital which has been the catalyst for a myriad

education assets with more than forty primary and

of complementary developments completed and under

secondary schools, TAFE Colleges and a University of

construction in the new health precinct.

Southern Queensland campus.

The region’s enviable lifestyle and
international appeal also underpins a
signiﬁcant number of enrolments by
international students choosing the
region for their studies.

Jobs in healthcare in the region grew by 40.2%, or 1,600
positions over the ﬁve year period 2008 - 2013, now
representing more than 5,500 jobs or 17% of the total
regional workforce.

To meet this growing demand, jobs in education and
training grew by 41% to almost 1,000 positions over the
ﬁve year period 2008-2013, now representing about 10%

100,000
Residents

1.8%
Population
Growth

Fraser
Coast
Economy
2013

of the total regional workforce.
While the economy remains in transition, particularly
in traditional industries such as manufacturing and
agriculture, strong population growth and change will

32,500
Jobs

provide the foundations for solid growth and economic
investment opportunity.
Over the last census period the population of the Fraser
Coast grew by 12.67% to a total population of 100,297.

3.18 Billion
Gross
Regional
Product
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holding a Bachelor or higher degree.

Over the next 20 years the population forecast is set to
grow by 37% to almost 145,000. The changing face of
the Fraser Coast will require 20,000 additional dwellings

The region has a large, highly skilled workforce and

over the same time period to meet this demand.

industry relevant skills set. At the time of the 2011
census, technicians and trades workers were the

Inbound migration to the Fraser Coast continues to be

largest occupation group of employment for the region,

led from neighbouring regions including the Gold and

with over 5,000 workers (or 15% of the labour force).

Sunshine Coasts and Brisbane as well as interstate,

Training programs, including specialised TAFE courses

predominantly New South Wales and Victoria.

and government assisted programs provide ongoing
opportunities for skill expansion and diversiﬁcation.

While the region remains a retirement magnet, the
numbers tell another story. A story of strong growth in the

Strong, diverse economy

number of children living in the Fraser Coast. From 2006-

A strong and diverse economy underpins the Fraser

2011, the number of 0-4 year olds grew by almost 20%

Coast with retail, manufacturing, construction and

to 5,594 or almost 6% of the Fraser Coast population.

tourism being among the main industries with over 5,700

This is forecast to grow by an additional 44.3% by 2036

registered businesses.

or 8,230 children.
As the hub of the Wide Bay Burnett, one of Australia’s
Strong Growth

fastest growing regions, the Fraser Coast has access to

The Fraser Coast is one of the State’s fastest-growing

a catchment of approximately 300,000 people within a

economic regions having experienced an increase of

two hour drive / 200km radius.

approximately 10% in population since 2006.
The GRP of the Fraser Coast is currently an estimated
With its lifestyle, location and business opportunities

$3.3 billion, 30% higher than the GRP at the time of the

as major drawcards, population growth is projected

2006 census.

to increase by more than 20,000 people by 2020 and
An average annual growth of 9.3% has been recorded

exceed 140,000 by 2031.

since 2003-04 – greater than the estimated average
Fraser Coast Regional Council has been building on

annual growth (7.9%) in GRP for non-metropolitan

the region’s reputation, ensuring the growth is backed

Queensland over the period.

with solid strategies and policies to support existing
.

enterprises and attract new businesses.

Drivers of the Transition
To help achieve this economic transition a number of

Strong population growth will in turn attract and foster

opportunities exist to:

new and emerging business opportunities capitalising on
the region’s competitive strengths.

1. Attract signiﬁcant investment in the regional
priority projects and create employment and
supply opportunities for local business;

Workforce
Fraser Coast has a highly skilled and diverse workforce

2. Respond to and facilitate growth in demand
for the 6 economic pillars: health, education,
aged care services, tourism, agriculture and
aviation; and

of over 43,000 people locally and in excess of 131,000
people in the wider Wide Bay Burnett region.
Our workforce qualiﬁcation levels are impressive.

3. Encourage business development and
investment opportunities in emerging
business and industry sectors.

According to the 2011 census, approximately 38,000
people 15 years and over in the Fraser Coast had
attained some form of qualiﬁcation with over 6000
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Priority Areas to deliver the Economic Transition
There are six priority areas that will be pursued to create economic change and will guide
the actions the region will take over the next 5 - 10 years.

Advocacy,
Partnership
& Facilitation

Industry
Growth &
Development

Regional
Marketing &
Promotion

Services,
Infrastructure
& Product
Development

Investment
Attraction

Supporting
Local
Industry

Our Fraser Coast in 2020
To build a diverse and competitive economy, the region needs to grow and change. In
2020 the Fraser Coast Region will:

2013
Welcome the arrival of passenger by Air:

150,000 passengers

2020
200,000 passengers

Grow the regions Gross Regional Product: $3.18 Billion

$4 billion

By home to a population of:

100,297

120,000

Export goods and services:

$1.07 Billion

$1.22 billion

Improve family Household Income:

$40,560

$54,000

Be more connected by the Internet:

68% of Households

80% of Households

Be a destination for Education and
Training:

36% of persons > 15 years with
Vocational and above qualiﬁcations

40% of persons > 15 years
with Vocational and above
qualiﬁcations

Increase our Agricultural activities:

660 agribusinesses

737 agribusinesses

Grow our Agriculture Output:

$245 million

$285 million

Enjoy increased Tourism Spend:

$360 million

$759 million

Play host to Event Visitors:

89,000

120,000

Welcome Domestic Visitors:

669,000

916,000
66

Welcome 200,000
passengers by air

Gross Regional
Product $4 billion

Population
120,000

Exporting
$1.22 billion

Average Income
$54,000

80% Connected
to the Internet

40% >15 year olds
Qualiﬁed

737
Agribusinesses

$285 million
Agri-output

$759 million
Tourism

120,000
Event Visitors

916,000
Domestic Visitors

7
7

$1 Billion Investment in Priority Projects
Securing investment in these regionally signiﬁcant priority projects will transform the
economy bolstering business, employment and investment growth. Investment of $1
billion will generate $2.1billion in economic output and create 6,872 jobs.

Urangan Harbour
$636 Million and 1,365 Jobs
The Urangan Harbour is a tourist and visitor destination with
commercial and residential development opportunities. A large
scale development would create 2,584 jobs during construction
and 1,365 jobs ongoing and $636m in Output.

AVION Hervey Bay Airport
$71 Million and 1,432 Jobs
A 12 Hectare Airside Access Aviation Industry development site
at Hervey Bay Airport. Located only 10km from the CBD and
strategically located near the Airport Industrial Estate.

Maryborough Marine Industry Precinct
$40 Million and 275 Construction Jobs
A $40 million Maryborough Marine Industry Precinct is intended
as a world class marine industry park providing for ship and boat
builders, equipment manufacturers, service providers, vessel reﬁt
and maintenance and other marine

Original Maryborough Site
$107 Million and 334 Jobs
A redevelopment of the Original Maryborough Site as a iconic
master planned residential estate and enhancement of the riverside
parkland and heritage areas will drive tourism and growth.
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Fraser Coast Sports Precinct
$54 Million and 191 Jobs
A $54 million fully integrated multi-sport and event complex on 69
hectare site. The Precinct will consolidate sporting facilities to drive
economies of scale for ongoing maintenance service provision and
management costs and will attract national, state, regional and local
events that will provide economic beneﬁts to the region.

Bruce Highway Industrial Site
$20 Million and 134 Construction Jobs
Development of 11 large scale industrial lots with access to the
Bruce Highway is designed to attract logistic and heavy industries
who rely on key transport corridors and those seeking to relocate
due to urban encroachment.

Hervey Bay Dive Wreck
$5 Million and 100 Jobs
The acquisition and implementation of a shipwreck dive and
snorkelling site will be a key tourism attraction off the shoreline
Hervey Bay. With over 1600 dive wreck sites in Queensland, this
concept is popular and well established. The sinking of an ex-HMAS
vessel appears a very popular choice and could be complemented
by other artiﬁcial dive sites.
Education Precinct
$265 Million Industry and 3.233 Jobs
The Education Precinct in Pialba will allow for pathways in education
from Primary to Tertiary and provide integrated training and
education opportunities. In the heart of Hervey Bay Pialba CBD,
the Precinct will incorporate the University of Southern Queensland,
TAFE, Hervey Bay Library, Cultural Centre, Community Centre,
PCYC and Hervey Bay High.

Motor Sports Complex
$15 Million and 191 Jobs
A ﬁt for purpose facility catering for major motorsports, will typically
cater for spectator crowds of 1,000 to 6,000 and be host to a
range of motorsport style events and other events. A 12 month
calendar of events would include 20 days of racing 11 events with
1,260 competitors and attracting 54,000 spectators.
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Pillar One Business, Industry & Construction
Manufacturing and Industry

Industrial Land

With a long tradition as a manufacturing powerhouse, the

Established and emerging businesses have access

Fraser Coast’s strong industrial past continues to pave

to prime, fully serviced industrial land throughout

the way for a dynamic future. Its established engineering,

Maryborough and Hervey Bay at signiﬁcantly lower rates

machinery and equipment manufacturing industry

per square metre.

has the potential to become world-class in servicing
sectors such as transport, mining, industrial equipment,

The region’s industrial estates offer a variety of land

agriculture and waste.

sizes and access to reticulated gas, electricity, road, rail,
treated and recycled water and other services.

The Fraser Coast is the hub of the Wide Bay Burnett
region with the potential to:

The Hervey Bay Industrial Park is the only industrial park

• develop as a world-class competitor, particularly in

in Queensland with direct access air freight services,
allowing for express logistical support to industry, and is

transport, mining, industrial equipment and agriculture;

ideal for avionics and warehousing businesses.

• establish national recognition of local industry through
strengthened partnerships and promotion to target

Business, Commerce and Construction

markets for expansion;

A strong and diverse economy underpins the Fraser

• capitalise on supply chain opportunities as a result of
intensiﬁcation of major projects, particularly those in the

Coast with retail, manufacturing, construction and

resource sector;

tourism being among the main industries. It has around
5700 registered businesses.

• develop and attract suitably skilled workers; and
• inﬂuence infrastructure provision to match industry

Retail jobs recently received a strong boost with

requirements.

shopping centre giant Stockland displaying great faith
Quick Stats

in the future of the region by investing $115 million on

• One of the region’s largest economic and

doubling the size of its retail efforts, creating the largest
shopping centre between the Sunshine Coast and

employment sectors

Rockhampton. While creating up to 400 new retail jobs, it

• Directly employs some 2,300 workers on the

is also expected to reduce escape expenditure from the

Fraser Coast

Fraser Coast to the tune of $80 million annually.

• Accounts for 9% of employment
• Contributes $1.3 billion to the Fraser Coast’s $3.3

Quick Stats

billion economy

• Retail Trade output $419 million and employs
4,447 people
• Construction output $1.38 million and employs
2,434 people
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TARGETS

KEY ACTIONS
and activities 2015 - 2020

Gross Regional Product:
Consistently achieve GRP growth rates of 3.3% per

1. Develop a marketing campaign to
promote the BBRC affordable housing

annum (GRP $3.18 Bllion in 2013 to $4 billion by 2020)
Employment Growth:

incentive within the Hervey Bay
Growth Corridor.

1.50% per annum increase from 32,496 employed
in 2013 to 36,065 by 2020
Population Growth:

2. Support growth through Investment

2.5% per annum increase from 100,297 in 2013

Attraction Incentives designed to
attract investment in key strategic
industries and designed to stimulate

to 120,000 by 2020
Unemployment Rate:

signiﬁcant and sustainable economic
growth, diversify our industry base
and value add to our regional economy.

7.50% per annum
Exports:
2.0% per annum $1.07 billion 2012/13
to $1.22 billion in 2020

3. Seek a Joint Venture Partner for the
development of the Bruce Highway

Median Household Income:
increase from $40,560 (2011) to $54,000 by 2020

Industrial Land, Marine Industry
Precinct and Original Maryborough Site.

New Home Constructions:
average 1,000 homes per annum

PRIORITY PROJECTS
Bruce Highway Industrial Land: $20 million Investment = 134 construction jobs. A 44 ha site developed into
12 large industrial blocks on Bruce Highway
Marine Industry Precinct: $40 million Investment = 275 construction jobs. A 65 ha world class marine
industry park providing for ship and boat builders, equipment manufacturers, service providers, vessel reﬁt and
maintenance and other marine related industry.
Original Maryborough Site: $ 7.9 million Investment = 142 dwellings generating $50 million in construction
and 334 jobs and $107 million economic output.
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Pillar Two Aviation
The Fraser Coast is ideally placed to become a major

• Flight training

hub for Queensland’s aviation industry with the necessary

• Aerial work (survey, search and rescue, ambulance, etc)

attributes and capacity to attract, establish and support

• Aviation manufacturing and maintenance

an expanding aviation industry. The Fraser Coast is

• Aviation Tourism (scenic tours)

serviced by two airports which are home to a diverse

• Sport and recreational ﬂying (gliders, etc)

range of progressive aviation companies and provide

• Recreational ﬂying eg aviation events

prime development opportunities.
Mobile Workforce
The aviation industry is a major contributor towards

The Fraser Coast offers a wealth of opportunities for

growing prosperity, expanding opportunity and building

Queensland’s mobile workforce. The Fraser Coast is

communities. The industry supports business, tourism,

ideally located in the middle of the mining regions to the

exporters and creates jobs, reduces the cost of trade

west and north and is only 250km north of Brisbane.

and opens up new market opportunities.

Fast, efﬁcient transport corridors cater for ﬂy-in/ﬂy-out
and drive in/drive-out services.

Aviation Manufacturing and Maintenance
The existing aviation industry provides the foundation for

The Fraser Coast is well positioned to be a one-stop-

and access to a skilled workforce which greatly enhances

shop employment hub and is the perfect “live here, work

the potential for the industry’s expansion and future

there” destination. With the modern worker demanding

employment growth in coming years.

lifestyle choices, the Fraser Coast offers families an idyllic,
affordable base within easy access to major cities and
mining regions.

The Fraser Coast currently has a key opportunity, with
two operational airports, to develop a deﬁned mix of
commercial and general aviation across the two sites

Proposed strategies to capitalise on the mobile workforce

to maximise the potential and sustainability of both. Of

sector opportunities include:

particular interest is the potential for the region to service

• Live Here - Work There” campaign and co-ordinated
FIFO or DIDO approach.

the growing ﬂy-in ﬂy-out workforce employed in the

• Identiﬁcation of key service industries for establishing

resources sector and the opportunity to increase resident

these within the region, building on supply chains.

population and economic growth as a result.

• Promoting the region to mining employees as a
destination for their days off.

Potential also exists to broaden the mix of general

• Route development to support mobile workforce.

aviation activity within the region including:
• Fly in Fly Out charter services
• Private Business ﬂying (transporting company
personnel)
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TARGETS

KEY ACTIONS
and activities 2015 - 2020

Passenger Numbers:
Increase from 150,000 passengers in 2013

1. Promote aviation and the region’s capacity
to attract and establish new aviation

to 300,000 by 2031.

related business.

Investment:
$22 Million investment in Residential Airpark

2. Develop and maintain competitive airline

at Maryborough Airport and AVION.

incentive programs to attract new airlines
& services and provide continued
inducement to grow passenger numbers.
3. Promote the Fraser Coast as a lifestyle
choice capable of servicing the ﬂy-in
ﬂy-out workforce and actively target
key industry participants who may partner
to provide services to this sector.

PRIORITY PROJECTS
AVION: It is estimated that on full occupancy the development will generate 1,432 jobs and inject $71 million into
the local economy.
Maryborough Residential Airpark: $12 million Investment = 166 residential airpark would generate 550 jobs
and inject $80 million in housing construction into the local economy.
FIFO Hub: By attracting mobile professional workers to the Fraser Coast would create high wages to power
economic growth.
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Pillar Three Retirement Facilities, Aged Care
and Health
A diverse range of health services cater for the Fraser

Rural Clinical School (RCS)

Coast’s broad demographic.

The University of Queensland established the Rural
Clinical School in 2002 as part of a government funded

As focus on improved health services intensiﬁes, a

network to improve the rural medical workforce. The

range of opportunities are emerging for those wishing

focus is to provide high quality medical education and

to undertake studies in the medical ﬁeld, or establish or

training experiences for students in rural and regional

expand medical practices.

areas, ultimately enhancing the sustainability and viability
of rural health care services.

The Health Care and Social Assistance Sector employs
5,533 persons generating $524 million in economic

Investment in Health

output for the region. The Health Care and Social

Public Hospital Services

Assistance Sector represents 17% of the regions

Public Hospital Health Services continue to expand with

workforce and is the biggest employment sector.

the 137-bed Hervey Bay Hospital expanding medical

Employment within the sector has grown by 1,587 jobs

services with a $4.5 million pathology building, and a $16

or over 8 % growth per annum since 2007/08.

million two-storey oral health and cancer facility.

Queensland Health is one of the region’s major

St Stephen’s Private Hospital

employers with approximately 1,120 staff in Maryborough

St Stephen’s Hospital in Hervey Bay is Australia’s ﬁrst

and Hervey Bay.

fully integrated digital hospital. The $100 million 96
inpatient bed facility aims to show patients and clinicians

Training and Employment
Opportunities

how technology can transform the healthcare experience.

Nursing Degree

at a later stage.

The hospital will be expanded to an additional 180 beds

The University of Southern Queensland Fraser Coast
campus in Hervey Bay delivers nursing, health,
human services and psychology degrees to meet the
professional health care needs of the rapidly growing
region.
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TARGETS

KEY ACTIONS
and activities 2015 - 2020

Employment Growth:
6.00% per annum from 5,533 in 2013 to 8,320 by 2020

1. Offer Investment Attraction Incentives
designed to attract investment in medical,

Output:
3.00% per annum from $524 million in 2013

retirement and aged care

to $644 million by 2020

services.

Retirement Lifestyle Options:
net positive migration of persons aged > 55

2. Conduct a direct marketing campaign
designed to attract retirement lifestyle and
aged care developments.
3. Finalise the Fraser Coast Well-being
Precinct Master Plan for Hervey Bay.

PRIORITY PROJECTS
• $100 million investment in Resort Lifestyle Developments for > 55
• Million $ investment in Public Hospital service expansion at Hervey Bay and Maryborough.
• St Stephen’s Private Hospital Stage 2 expansion - 44 Beds and 2 Operating Theatres
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Pillar Four Education and Training
Education and Training employs 3,233 persons

A focus on Education and Training will enhance the

generating $265 million in economic output for the

regional human capital and will be a catalyst to economic

region. The Education and Training Sector represents

development. By enhancing educational pathways,

9.9% of the regions workforce and is the third biggest

improving student outcomes and exceptional teaching

employment sector behind the Health Care & Social

a long term foundation for economic prosperity will be

Assistance and Retail Sectors.

created.

The Education Sector has seen a growth in employment

On the Fraser Coast you can study at your pace through

of 948 workers since 2007/08 an annual growth rate of

a variety of institutions which offer a number of learning

8.3% and continues to emerge as a strong economic

pathways including face-to-face and online lectures.

driver for the region.

With 27 primary schools, 9 high schools, a university,
TAFE and vocational training providers we have a
comprehensive range of providers who educate from
kindergarten to university.

TARGETS

KEY ACTIONS
and activities 2015 - 2020

Get Fraser Coast Working:
100 work experience placements

1. Implement “Get Fraser Coast Working”
initatives targeting 100 job placements and
50,000 hours upskilling for the unemployed.

International Students:
100 new international students studying on Fraser Coast
Work for the Dole:

2. Work with local Education providers to
facilitate an increase in International
Students studying on the Fraser Coast.

50,000 hours work for the dole placements
Qualiﬁcations:
Increase vocational and above qualiﬁcations from 28,174
(36%) in 2011 to 96,266 (40%) by 2020.

3. Advocate for changes to certiﬁcate and

Internet Connection:

trade training funding criteria to support
apprenticeships and trade skills including
school based apprenticeships.

Increase in households with internet connection from
68% in 2011 to 80% in 2020
Employment Growth:
6.00% per annum from 3,233 in 2013 to 4,861 by 2020
Output:
3.00% per annum from $265 million in 2013
to $325 million by 2020

PRIORITY PROJECTS
Education Precinct: Education and Training employs 3,233 persons generating $265 million in economic output for
the region. The Education and Training Sector represents 9.9% of the regions workforce.
Hervey Bay CBD Masterplan: Finalise Hervey Bay CBD Masterplan and implement catalyst strategies identiﬁed.
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STUDY FRASER COAST

• More visible, accessible student pathways.

Study Fraser Coast would create a community of

• Concentrating post-secondary education provision

teaching and learning comprising the following integrated

by different institutions on shared campuses and more

components:

effectively using high quality and accessible facilities
(for TAFE and USQ).

• A Teaching School or Professional Development School
which establishes and promotes reciprocity between

• The establishment of an educational Centre for

the state schools, TAFE and the University through the

Excellence built upon an area of regional strength such

University’s engagement with the schools at all levels

as primary health care or human services.

of their operation.

Agriculture

• The Teaching School will allow lecturers and professors
to inﬂuence management, curriculum and pedagogy
in the schools, and provide opportunities for principals
and teachers to teach in the university as well as
provide input to the university on teacher training and
professional development.
• A focus on high quality, fully integrated teacher
professional development which reverses the
top down transfer of knowledge from university to
schools, and integrates teacher professional
development opportunities with student teacher
learning opportunities inside the schools.
• An offering of high quality and comprehensive preservice training in the schools and the provision of
teaching pre-service internships.
• Undertaking and fostering high quality research that
may cover curricula, leadership, management,
teaching and learning methodology, pedagogy.
• Integration with TAFE on a program level now and
potential physical co-location in the future.
• Integration across the state via a “Sister School”
network.
• Efﬁcient, innovative resources sharing.
• Linkages between academic and non-academic
support services available to state school, TAFE and
university students.
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Pillar Five Agriculture
The agriculture, forestry and ﬁshing sector has had a

The region’s ability to take advantage of the world

strong and vibrant history in the Fraser Coast region,

demand requires an adoption of practices to increase

most notably for sugar cane and timber production, but

productivity from the land currently under cultivation;

also for pastoral and orchard crop enterprises.

maximise the land use for production of high demand,
competitive and high value produce; use best practice

Our aim is to recognise the signiﬁcant role rural

for packaging/freight and water access/irrigation; and

communities play in the region and support and

ultimately increase signiﬁcantly the regions exports.

encourage healthy and viable rural enterprises that
enhance the interdependence of urban and rural

In 2010/2011, the total value of agricultural output in the

communities.

Fraser Coast Region was $65million, which decreased
from $70million in 2005/06. The largest commodity

Agricultural production is a very important contributor to

produced was livestock slaughterings, which accounted

Australia’s economy, and is a key industry in many rural

for 36.3% of the total agricultural output in value terms

and regional areas.

closely followed by broadacre cropping (29%) with sugar
cane being the largest crop and Vegetables (11.7%).

Since the time of ﬁrst settlement in the late 1880s
agricultural production and processing continues to play

Marine and Seafood

an important role in the regional economy. In terms of

The Fraser Coast is working to establish itself as one

gross value added, employment and business numbers,

of Queensland’s premier boating destinations, with

the Wide Bay Burnett region has a much greater reliance

its marine and seafood industries offering growth and

on agriculture (approx 13%) than Queensland as a whole

employment opportunities for the region. Established

(approx 3.4%)2 . This reliance on agribusiness means

marinas and facilities exist at the Urangan Boat Harbour

that any negative impact on the landholders’ ability to

and on the Mary River at Maryborough.

generate and market the crops and products that they
produce has a much greater impact on our community

Approximately 25 Urangan based east coast trawlers

than in other areas.

operate primarily in the region north to Gladstone and
south to the NSW boarder. With the gross value of

The worldwide demand for food is expected to increase

production of whole seafood landed in the greater region

by 70% over the next 40 years. This is due to both

being $30 million. Up to 400 locals are employed in the

population growth as well as economic development

catching, processing and distribution of seafood.

driving changes in consumption and diet composition (eg
more protein, sugar and carbohydrates).
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TARGETS

KEY ACTIONS
and activities 2015 - 2020

Employment Growth:
3.00% per annum from 795 in 2013 to 1,200 by 2031

1. Advocate for the release of Unallocated State
Land for the primary purpose of encouraging

Output:

High Value Agriculture cropping eg Sugar
Cane and co-existence of industries.

2.53% per annum from $245 million in 2013
to $350 million by 2031
Value Add:

2. Advocate for the State Government to
develop strategies to lower input costs for
the Agriculture Sector particularly in relation

2.65% per annum from $100 million
to $145 million by 2031
Businesses:

to energy and water supply.

1.86% per annum from 660 in 2013 to 868 by 2031
Exports:

3. Work with State Government, WBBROC
and Wide Bay Water to develop a strategy to
ensure water reliability and water security for

2.89% per annum from $110 million
to $164 million by 2031

the Agriculture sector including innovative
cost effective water-use efﬁciency, recycling
and re-use solutions.

PRIORITY PROJECTS
High Value Agriculture Land: USL –The sugar industry is one of the 4 largest industries with 130 direct
employees, 100 growers, supporting 500 local families and annually paying $32,000,000 to cane growers.
Water Security and Reliability Strategy: for the Agriculture sector including innovative cost effective wateruse efﬁciency, recycling and re-use solutions.
Rural Innovation Centre: Support WBBROC’s Rural Innovation Project where appropriate to increase potential for
skills/business growth mentoring opportunities.
Advancing Agriculture Strategy: to recognise the signiﬁcant role rural communities play in the region
and to support and encourage healthy and viable rural enterprises.
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Pillar Six Tourism and Events
The Fraser Coast is Australia’s premier nature-based

• Sports and Events Tourism

holiday destination, attracting more than 660,000 visitors

• Interstate Fly/Drive Visitors (NSW/ Vic)

a year, and offers some of the world’s most sought-after

• Visiting Friends and Relatives (VFR)

natural attractions.

• Drive Tourism
• Long Stay Visitors (seniors, grey nomads)
• Niche markets (marine, natural and cultural heritage,

This includes the chance to explore the world’s largest

agri-tourism , health and wellbeing)

sand island and the world’s closest encounters with

• Nature-based tourism (including ﬁshing)

humpback whales.

• Travel for a Purpose (education).
The rich heritage experiences of Maryborough and
the stunning safe waters of Hervey Bay are also major

Events

drawcards for visitors.

Events play an important role in the cultural, social and
economic development of a region. A lively regional

Airline capacity and transport links make it a viable

events calendar provides an opportunity for bringing

and attractive long-weekend getaway for people in

communities together, celebrating our region’s diversity

Melbourne and Sydney as well as being a popular

and fostering a shared sense of place for the region.

holiday destination with the drive market.
Events will:
• showcase the Fraser Coast’s unique identity and

Tourism

capacity for hosting events.

Tourism is both a major economic activity and

• ensure a diverse, vibrant and balanced year round

lifestyle driver for the Fraser Coast Region, and visitor

event calendar.

expenditure impacts a number of key regional economic

• promote the Fraser Coast’s position as a highly

sectors. The visitor economy injects $360 million of direct

desirable place to live, work, invest and play.

overnight expenditure into the destination’s economy

• identify events that are major economic drivers for the

which contributes to nearly $648 million of direct

Fraser Coast region and support our destination brand.

and indirect expenditure across the sectors including

• attract events which align and compliment the region’s

transport, accommodation, food services and retail trade.
It also contributes to securing 6,015 jobs (direct and

position within the Tourism and Events Queensland

indirect) for the Region.

regional events strategic plan and that provide
maximised beneﬁts from a social, cultural, economic
and/or environmental perspective.

To grow and prosper as a destination and to achieve

• develop commercial and community partnerships to

its $759 M aspiration for 2020 (an extra $399M), the

increase investment and support of events.

following markets are considered as key target areas for
growth of the Fraser Coast’s visitor economy:
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KEY ACTIONS
and activities 2015 - 2020

TARGETS

1. Support local business and community
organisations through provision of strategic

to grow by 35% up from 89,000 in 2013

Event Visitors:
to 120,000 in 2020

event advice, packaging, collaborative

Tourism Spend:

marketing opportunities and mentoring and
development programs aimed at increasing
sustainability, capacity and capability.

Increase overnight spend from $360 million to $759
million by 2020 (avg. annual growth rate of 7.7%)
International Visitors:
to grow by 15% up from 116,000 in 2013

2. Develop and implement a comprehensive
partnership program to leverage Fraser
Coast’s natural advantages and establish it
as Australia’s home of ﬁshing.

to 133,400 in 2020
Visitor Stay:
Increase average length of stay by 0.2 domestic nights
and 0.7 international nights
Domestic Visitors:

3. Develop and implement a major marketing
and PR campaign for interstate/intrastate
leisure markets, supported by ongoing
development of the destinations hero
experiences and promoting the family
friendliness of the Fraser Coast.

to grow by 37 up from 669,000 in 2013
to 916,000 in 2020
Visitor Spend:
Increase spend per night by between $20 - $30
Tourism Jobs:
to grow from 6,015 jobs to 6,700 by 2020.

PRIORITY PROJECTS
Urangan Harbour: $200 million Investment = 2,584 jobs ($636M Output) during construction and 1,365 jobs
($190M Output) ongoing.
Dive Wreck: $5 million Investment = 100 Direct and Indirect Jobs ($1.74M Output).
Motor Sports Complex: $15 million Investment = 191 Jobs, 260 competitors and attracting 54,000 spectators.
Fraser Coast Sports Complex: $54 million Investment = 605 jobs 315 direct and 290 indirect jobs and $33M
Output.
Burrum Heads Boat Ramp: $4.5 million investment in 2 lane boat ramp and ancillary facilities.
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All further information,
please contact us by phone,
or visit our website

1300 79 49 29
frasercoast.qld.gov.au
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implementation
plan
Fraser Coast Economic Development Strategy 2015 – 2020

1

Implementation Plan
The collective involvement of government, community and business is paramount to the
successful and effective implementation of the Strategy. To achieve this a concerted effort and
speciﬁc actions, will result in the desired outcomes.

Roles & Responsibilities

Monitoring and Evaluation

The Economic Development Implementation Plan (EDIP)

The Economic Development Implementation Plan (EDIP)

identiﬁes key stakeholders, partners and lead agencies

provides speciﬁc actions and activities to be undertaken

who will contribute effort and resources to harnessing

over a period of ﬁve (5) years. The EDIP will be reviewed

the economic opportunities for the Fraser Coast region

annually and adjusted to meet changing market

including (but not limited to):

demands surrounding the 6 Pillars of the economy

• Local, State and Federal Government;

Outcome and KPI’s have been established to measure

• Regional Economic Development Organisations;

the success of activities in achieving economic

• Key Industry Sectors;

development performance and so the effectiveness of

• Business owners;

implementation can be measured.

• Residents; and
• Other business organisations (e.g. Chamber of
Commerce, etc.).
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Pillar One Business, Industry & Construction
Priority Area
Advocacy,
partnership &
facilitation

Deliverable

Outcome/KPI

Stakeholders

1. Contribute to a comprehensive regional planning framework
that guides the future growth and prosperity of the region.
Ensuring the availability and supply of industrial, commercial and
retail land meets industry demand.

• Continued review and alignment of Fraser
Coast Planning Scheme and completion of
structure plans for future development growth
corridors.

2. Foster a stronger positive working relationship between the
Urban Development Institute of Australia (UDIA) in Queensland,
and Fraser Coast Regional Council (Council) to advance good
planning and development.

• Completion of WBBROC Regional Plan

Lead Agency: FCRC
Partners:
Business & Industry
FCO
Government
Chamber of
Commerce
UDIA

3. Work with relevant companies and industry peak bodies to
develop and diversify the region’s economic base to ensure
its long-term sustainability and to generate employment
opportunities.

• % achievement of FCO Annual Performance
Plan and Deed of Agreement

• Implementation of the outcomes identiﬁed in
the Memorandum of Understanding.

4. Support the Fraser Coasts peak body for Investment
Attraction, Regional Marketing, Events and Tourism – Fraser
Coast Opportunities regional leadership board to guide the
region’s economic transition.
5. Establish international business and export missions to
grow awareness of the region’s education, tourism and agri
investment/export opportunities.
6. Continue to advocate for a ﬁrm commitment from the federal
and state governments for the upgrade of the Bruce Highway
from Gympie to Bundaberg.
7. Advocate for State Government incentives or commitment
to decentralisation of industry outside SEQ and identiﬁcation
of “Hard to Locate” Industries for relocation to Maryborough
Industrial Estates.
8. Facilitate the approval of residential developments within the
structure planned growth areas of Nikenbah, Granville and St
Helens.
Supporting
Local Industry

9. Actively encourage and support the growth and expansion
of existing businesses by assisting with information, referrals to
other layers of government and funding sources.
10. Provide mentoring and support to existing and expanding
businesses.

• Implement a Business Expansion and
Retention Program (BEAR).
• Surveys conducted with local businesses
target 1,000/annum.
• Number of businesses participating in
BEAR.

11. Offer business capability enhancement initiatives and
support entrepreneurs and innovators.
12. Support local industry through a buy local campaign.

• Number businesses offered and attendance
at capability enhancement events.

13. Foster a business supportive environment that encourages
the retention and development of existing business.

• > 75% purchases from local suppliers and >
80% capital works delivered.

Lead Agency: FCO
Partners:
Business & Industry
FCRC
Government
Chamber of
Commerce
UDIA

• Host a small business week event.
• Number of users accessing on-line
intelligence tools

Investment
Attraction

14. Actively market and secure investment partners in the
‘priority projects’ by offering development conditions and/or
incentives directed at achieving investment growth.
15. Actively seek a Joint Venture Partner for the development of
the Bruce Highway Industrial Land and Marine Industry Precinct.
16. Develop a regional investment prospectus for marketing and
attracting investment in priority projects.
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• $ investment in priority projects.
• $ investment by partners in marketing and
investment attraction campaigns.
• Number of inbound investment missions/
visits.

Lead Agency: FCRC
and FCO
Partners:
Business & Industry
Government
Chamber of
Commerce
UDIA

Pillar One Business, Industry & Construction
Priority Area

Deliverable

Outcome/KPI

Services,
Infrastructure
and Product
Development

17. Formalise precinct plans in strategic areas and collaborate
with state government agencies and private enterprise to
implement as a priority.

• Finalisation of Hervey Bay CBD Master Plan
and Foreshore Master Plan.

18. Recognise the role of place-making as an enabler of
economic development as it encourages business to invest and
grow, whilst bolstering the area’s appeal.

• Undertake a review of Bridge to Brolga
co-jointly with Imagine this City Strategy for
Maryborough CBD.

19. Work with WBBROC and DSDIP to assess transport
network requirements of mineral and resource deposits across
the region and to ports for export.

• Continue the “Streetscape” Program
designed to provide ﬁnancial assistance to
eligible businesses within designated precincts
to improve building appearances.

20. Continue to work with the State Government for a new
Transit Centre in Hervey Bay.

• Undertake Maryborough CBD refurbishment
of Adelaide and Kent Street.

Stakeholders
Lead Agency: FCRC
Partners:
Business & Industry
Government
FCO
WBBROC
Chamber of
Commerce
UDIA

21. Advocate for State Government commitment to fund
upgrade to 3 key intersections - Maryborough/Hervey Bay Rd
and Urraween Rd Intersection; Pialba Burrum Heads Road and
Maryborough/Hervey Bay Rd Intersection and Pialba Burrum
Heads Road Schools Intersection.
Regional
Marketing &
Promotion

22. Promote the Fraser Coast as a desirable place to work,
invest and do business via marketing and promotion initiatives,
brochures, digital campaigns and websites.

• $100 million investment in housing
construction through provision of $12,000
Cashback to 583 eligible purchases by 30
June 2016

Lead Agency: FCO
Partners:
Business & Industry
Government
FCRC
Chamber of
Commerce
UDIA

• % success of Investment Incentive Scheme

Lead Agency: FCRC
Partners:
Business & Industry
Government
FCO
Chamber of
Commerce
UDIA

23. Promotion of the region through extensive marketing
campaigns to assist with business expansion and retention.
24. Develop a marketing campaign to promote the BBRC
affordable housing incentive within Hervey Bay Growth Corridor.
25. Develop a national and international investment and
marketing campaign promoting commercial investment
opportunities that underpin the economic pillars identiﬁed within
this strategy.
26. Seek Federal or State Government support for a “Lifestyle
Liveability Package” for designated growth corridor of
Maryborough.
Industry
Growth and
Development

Targets

Linked
Strategies

Priority
Projects

27. Support growth through Investment Attraction Incentives
designed to attract investment in key strategic industries and
designed to stimulate signiﬁcant and sustainable economic
growth, diversify our industry base and value add to our regional
economy.

• Undertake an audit of 1 in 2 residential inﬁll
block opportunities and investigate incentive
scheme to promote inﬁll development.

Gross Regional Product: Consistently achieve GRP growth rates of 3.3% per annum (GRP $3.18 Billion in 2013 to $4 billion by 2020)
Population Growth: 2.5% per annum increase from 100,297 in 2013 to 120,000 by 2020
Employment Growth: 1.50% per annum increase from 32,496 employed in 2013 to 36,065 by 2020
Unemployment Rate: 7.50% per annum (WWBROC = State Unemployment Rate 2019)
Exports: 2.0% per annum $1.07 billion 2012/13 to $1.22 billion in 2020
Median Household Income: increase from $40,560 (2011) to $54,000 by 2020
New Home Constructions: average 1,000 per annum
Fraser Coast EDS 2009 – 2013
FCO Investment Attraction and Economic Development Strategy 2016
WBBROC Economic Development Strategy 2014 - 2019
Marine Industry Precinct

Bruce Highway Industrial Land
Original Maryborough Site

$40 million Investment and 275 construction jobs. A 65 ha world class marine industry park providing for
ship and boat builders, equipment manufacturers, service providers, vessel reﬁt and maintenance and
other marine related industry.
$20 million Investment and 134 construction jobs. A 44 ha site developed into 12 large industrial blocks
on Bruce Highway
$ 7.9 million Investment, 136 dwellings generating $50 million in construction and 334 jobs and $107
million economic output.
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Pillar Two Aviation
Priority Area

Deliverable

Outcome/KPI

Advocacy,
partnership &
facilitation

28. Work in partnership with FCRC, Aviation Regulators
and Industry, to advance planning and delivery of identiﬁed
opportunities to boost the total economic beneﬁt and strategic
importance of airports in the Fraser Coast.

Supporting
Local Industry

29. Encourage and support existing aviation industries to
expand and grow aviation related activities including identifying
supply chain opportunities.

Lead Agency: FCO
Partners:
Business & Industry
FCO
State Government
• Increase in aviation business operating at
the Airport
• Expansion of aircraft manufacturing and
maintenance activities.

Investment
Attraction

30. Seek to attract additional services / carriers on existing and
new targeted routes to service the Fraser Coast and to continue
to foster growth in passenger numbers across all key segments.
31. Promote aviation and the region’s capacity to attract and
establish new aviation related business by identifying and
facilitating aviation development and investment opportunities,
including corporate ﬂeet basing, freight, maintenance, tourism
charters and ﬂy-in ﬂy-out operations.

Stakeholders

• Increase from 150,000 passengers to
300,000 by 2031 (avg 2.3% annual growth)
• Increase in number of services operating
Hervey Bay to Brisbane and Hervey Bay to
Sydney

Lead Agency: FCRC
Partners:
Business & Industry
FCO
State Government
Lead Agency: FCRC
Partners:
Business & Industry
FCO
Government
WBBROC

• Review the Wide Bay Aviation Strategy to
identify aviation supply chain opportunities.

32. Develop and maintain competitive airline incentive programs
to attract new airlines & services and provide continued
inducement to grow passenger numbers.
Services,
Infrastructure
and Product
Development

33. Consider the potential for an increase in size and frequency
of aviation-related events such as ﬂy-ins and air shows and the
potential for niche positioning for events.
34. Identify the infrastructure required to meet the needs of
existing and future aviation related industry and which is capable
of retaining and attracting high quality air services.

Regional
Marketing &
Promotion

35. Promote aviation and the region’s capacity to attract and
establish new aviation related business.

• Target 1 aviation related event per annum
• Implementation of Fraser Coast Airport
Masterplan
• Construction of FIFO/Private Charter Hub

• Attendance at AVALON Airshow
• Develop an Aviation Capability Prospectus

36. Promote the Fraser Coast as a liveability centre capable
of servicing the ﬂy-in ﬂy-out workforce and actively target key
industry participants who may partner to provide services to this
sector.

Lead Agency: FCRC
Partners:
Business & Industry
FCO
Government
RDA

Lead Agency: FCRC
and FCO
Partners:
Business & Industry

37. Actively participate in forms of communication that market
the region’s aviation services to the wider market speciﬁc to
investment attraction and employment generation opportunities.
Industry
Growth and
Development

38. Grow tourism related aviation services eg scenic ﬂight tours,
charter services.

• Target 1 new tourist aviation product per
annum.

39. Seek Joint Venture Partner for the development of a
residential airpark in Maryborough.

• Commence development of Maryborough
Residential Airpark.

Lead Agency: FCRC
Partners:
Business & Industry
FCO
Government
WBBROC

40. Seek Joint Venture Partner for the development of AVION a
12ha commercial airside industrial park in Hervey Bay.
Targets

Linked
Strategies

Priority
Projects

Passenger Movements: Increase from 150,000 passengers to 300,000 by 2031 (avg 2.3% annual growth)
Aviation Investment: $22 Million investment in Residential Airpark at Maryborough Airport and AVION.
Fraser Coast Airports – 2031 Aviation Strategy
Fraser Coast Airports Master Plan 2031
RDA Resource Sector Opportunity Study 2011
AVION Airside Industry Land
MB Residential Airpark:
FIFO:

It is estimated that on full occupancy the development will generate 1,432 jobs and inject $71 million into
the local economy.
$12 million investment, 166 residential airpark would generate 550 jobs and inject $80 million in housing
construction into the local economy.
Attracting 5,000 new professional mobile workers to the Fraser Coast would create $300 million in
new wages.
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Pillar Three Retirement Facilities, Aged Care and Health
Priority Area

Deliverable

Outcome/KPI

Advocacy,
partnership &
facilitation

41. Support, and actively foster through planning, the
development of the health and aged services industries and
community services.

Stakeholders

• Planning scheme facilitates provision
of retirement living, aged care and health
services within urban serviced areas.

Lead Agency: FCRC
Partners:
Health Providers
Government

45. Offer Investment Attraction Incentives designed to attract
investment in medical, retirement and aged care services.

• $ of incentives and value of investment.

Lead Agency: FCRC
Partners:
Health Providers
Government

46. Continue to support rural medical services through the Tiaro
Medical Centre.

• Number of collaborative initiatives with
Primary Health Network.

Lead Agency: FCRC
and FCO
Partners:
Health Providers
Primary Health
Network

• $ value of investment in resort lifestyle
developments for > 55

Lead Agency: FCO
Partners:
FCRC
Health Providers
Government

42. Maintain dialogue with state and federal governments to
further develop aged care & health care facilities and palliative
care to support the ageing population and to build on the
extensive health and medical service capability of the region.
43. Review the supply, location and serviceability of land for
aged accommodation and aged care facilities. Appropriate land
could be earmarked for these purposes in the planning scheme.
44. Encourage the expansion of the offer of health services
training/education.
Investment
Attraction

Services,
Infrastructure
and Product
Development

47. Finalise the Fraser Coast Well Being Precinct Master Plan
for Hervey Bay.
48. Liaise with Primary Health Network on enhanced services
and connectivity between tertiary and primary health care.

Regional
Marketing &
Promotion

49. Conduct a direct marketing campaign designed to attract
retirement lifestyle developments within Maryborough and
surrounds.

•Attendance at trade shows and conducting
research on sector capability and investment
opportunities.

50. Ensure marketing campaigns target retirement lifestyle
opportunities on the Fraser Coast.
Industry
Growth and
Development

Targets

51. Liaise with education and training providers to ensure
training programs develop skills to meet emerging aged care
service industry.

No. developments and aged care beds
Growth in employment within the sector
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• New training courses offered within aged
care and health services.

Lead Agency:
Health and Education
Providers
Partners:
FCRC
Government

Pillar Four Education & Training
Priority Area

Deliverable

Outcome/KPI

Advocacy,
partnership &
facilitation

52. Facilitate partnerships between the education sector and
industry and continue working with Fraser Coast Education
Alliance (FCEA) and any other regional education forums.
53. Work with local Education providers to facilitate an increase
in International Students studying on the Fraser Coast.

• Target: an additional 100 International
Students
• Increase in certiﬁcate and trade training
qualiﬁcations and funding.

Stakeholders
Lead Agency: FCRC
Partners:
FCEA
Education Providers
USQ
Government

54. Continue to offer Student Accommodation investment
opportunities on Council owned land within Pialba Education
Precinct Site.
55. Advocate for changes to certiﬁcate and trade training
funding criteria to support apprenticeships and trade skills
including school based apprenticeships.
56. Support Fraser Coast Education Alliance and assign a
Councillor Portfolio to Education and Training.
Supporting
Local Industry

57. Investigate opportunities for business engagement to
support international home stay programs and promote social
beneﬁts and opportunities to empty nesters of sponsoring
international home stay students.

• Business and community support developed
targeting > 250 international home stays per
annum

Lead Agency:
Education Providers
Partners:
FCEA
FCRC
USQ
Government

• Planning Scheme identiﬁes key locations for
future education requirements.

Lead Agency:

58. Investigate opportunity for a Fraser Coast International
Student Co-ordinator.
59. Assist and support education sector in welcoming
international students and developing ED-Tourism packages.
Investment
Attraction

60. Identify alternative site for another private primary and
secondary school for Hervey Bay.

&EVDBUJPO1SPWJEFST
Partners:
FCRCGovernment

Services,
Infrastructure
and Product
Development

61. Continue to support “Get Fraser Coast Working” initiative.

• Target: 100 work experience placements

62. Work with Work for Dole Co-ordinator to maximise the
beneﬁt of the program in assisting unemployed gain skills and
experience.

• Target: 50,000 hours work for the dole
placements

Regional
Marketing &
Promotion

63. Develop a marketing campaign that promotes “Study Fraser
Coast” as a great place to live and be educated.

• Increase in student numbers studying on the
Fraser Coast.

64. Promote that the Fraser Coast values reading through early
learning programs and library reading programs.

• Campaign value and ROI
• Increase in early childhood literacy rates.

Industry
Growth and
Development

65. Support the development of an “Study Fraser Coast” that
integrates the USQ campus into a modern, diverse educational
precinct and the USQ’s desire for student accommodation near
the campus.

• Identify strategies eg early reading at
libraries to Increase early childhood literacy
rates.
• New certiﬁcate courses and pathways
offered
• Increase student studying at USQ and TAFE

66. Identiﬁcation of new vocational certiﬁcate courses and
pathways to meet emerging job training demands.
Targets

International Students: 100 new international students studying on Fraser Coast
Get Fraser Coast Working: 100 work experience placements
Work for the Dole: 50,000 hours work for the dole placements
Internet Connection: increase in households with internet connection from 68% in 2011 to 80% in 2020
Qualiﬁcations: Increase vocational and above qualiﬁcations from 28,174 (36%) in 2011 to 96,266 (40%) by 2020.

Priority
Projects

Education Precinct

Lead Agency: FCRC
Partners:
Training Providers
Government

Lead Agency: FCRC
and FCO
Partners:
FCEA
Education Providers
Government
Lead Agency:
FCRC/ TAFE & USQ
Partners:
Education Providers
Government

Education and Training employs 3,233 persons generating $265 million in economic output for the region.
The Education and Training Sector represents 9.9% of the regions workforce
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Pillar Five Agriculture
Priority Area
Advocacy,
partnership &
facilitation

Deliverable

Outcome/KPI

67. Work with state and regional planning agencies to establish
a sustainable balance between urban and rural land uses.

• Fraser Coast Planning Scheme and
WBBROC Regional Plan

68. Work with the major companies in the sector, such as Hyne
Timber and Maryborough Sugar Factory, peak associations and
local communities to get a clear understanding of the sector’s
needs and to assist their growth.

• Release of Unallocated State Land for Sugar
Cane

69. Fraser Coast Planning Scheme to reﬂect community
expectations and aspirations about the type, scale and scope of
development in rural areas.

Stakeholders
Lead Agency: FCRC
Partners:
Government
Industry
AAG

• Completion of Fraser Coast Primary
Production Audit
• Fraser Coast Planning Scheme and
WBBROC Regional Plan identify key
agriculture corridors.

70. Ensure the productive value of land is considered in land
use decision making and planning frameworks prioritise
agricultural assets and encourage co-existence of industries.

• Release of Unallocated State Land for Sugar
Cane

71. Advocate for the improved management practices and
increased funding for weed and pest management.

• Establish an Advancing Agriculture Advisory
Group (AAG).

72. Advocate for the release of Unallocated State Land for the
primary purpose of encouraging High Value Agriculture cropping
eg Sugar Cane and co-existence of industries.
73. Advocate for the State Government to develop strategies
to lower input costs for the Agriculture Sector particularly in
relation to energy and water supply.
74. Seek State Government commitment to providing additional
frontline ofﬁcers to deliver on-ground solutions and outcomes
and secure more funding for the eradication of weeds and feral
animals.
Supporting
Local Industry

75. Encourage networking between producers to promote the
formation of food industry clusters.
76. Encourage the timely roll-out of the NBN and private
telecommunication providers of improved broadband and digital
solutions for rural areas.

• Host annual primary production forum.
• Submit EOI for priorities identiﬁed as Mobile
Blackspots

Lead Agency: FCRC
Partners:
Government
Industry
AAG

• Facilitate timely approval of NBN
applications.

77. Seek state and federal funding to establish an industry
cluster and market collaboration similar to Gympie Gold and
Bundy Pride.
Investment
Attraction

78. Deﬁne the region’s competitive advantages in agricultural
production and ensure this is available and promoted to regional
producers and new market entrants.

• $ of incentives and value of investment.

Lead Agency: FCO
and FCRC
Partners:
Industry
AAG

• Completion of WBBROC and FCRC water
reliability and water security strategy.

Lead Agency: FCRC
Partners:
Government
Industry
Wide Bay Water
WBBROC

79. Offer Investment Attraction Incentives designed to support
rural industries increase their production capacity.
Services,
Infrastructure
and Product
Development

80. Support the investigation, development and promotion of
food trails in the Fraser Coast.
81. Work with State Government, WBBROC and WBWC to
develop a strategy to ensure water reliability water security for
the Agriculture sector including innovative cost effective wateruse efﬁciency, recycling and re-use solutions.

• Investment $ in road network

82. Identify key rural road transport linkages that supports
agriculture and ensure these are adequately maintained.
Regional
Marketing &
Promotion

83. Investigate funding and resource opportunities for the
hosting of a “Fraser Coast” speciﬁc food and produce Expo

• Seek grant funding to host an Expo in
conjunction with “Relish” food and wine
festival.
• Support the promotion of the “Seafood
Festival” as a premier regional event.
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Lead Agency: FCO
and FCRC

Pillar Five Agriculture
Priority Area
Industry
Growth and
Development

Deliverable

Outcome/KPI

84. Support the introduction of appropriate new crop pilot
schemes.

• Establishment of WBBROC Rural Innovation
Centre.

85. Promote sustainable management practices and connect
best practice, contemporary scientiﬁc and market research with
existing and potential producers.

• Host annual primary production forums.
• Investigate opportunity for implementation of
outcomes of the bio-solid trial.

Stakeholders
Lead Agency: FCRC
Partners:
Government
Industry
AAG
WBBROC

86. Promote mechanisms that support land owners and
producers to easily transition from one crop to another crop in
response to market demand.
87. Support WBBROC’s Rural Innovation Project where
appropriate to increase potential for skills/business growth
mentoring opportunities
88. Support development and delivery of relevant education and
training programs with a particular focus on rural enterprises
and agriculture.
89. Encourage value-adding through better use of agricultural
by-products.
Targets

Linked
Strategies

Priority
Projects

Employment Growth: 3.00% per annum increase from 795 in 2013 to 1,200 by 2031
Value Add: 2.65% per annum increase from $100 million in 2013 to $145 million by 2031
Output: 2.53% per annum increase from $245 million in 2013 to $350 million by 2031
Exports: 2.89% per annum increase from $110 million in 2013 to $164 million by 2031
Businesses: 1.86% per annum increase from 660 in 2013 to 868 by 2031
Advancing Agriculture Strategy (In Progress)
FCO and AAG Primary Production Audit August 2014
Queensland’s Agriculture Strategy.
USL – High Value Agriculture Land The sugar industry is critical to the Fraser Coast region being one of the 4 largest industries with 130
direct employees, 100 growers, supporting approximately 500 local families and annually
paying $32,000,000 to cane growers.
Rural Innovation Centre

Support WBBROC’s Rural Innovation Project where appropriate to increase potential for skills/business
growth mentoring opportunities
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Pillar Six Tourism and Events
Priority Area

Deliverable

Outcome/KPI

Advocacy,
partnership &
facilitation

90. Continue to work with TEQ and Fraser Coast Opportunities
(FCO) in delivery of Fraser Coast Destination Tourism Plan and
Fraser Coast Regional Events Strategy.

• % of DTP action items delivered

Supporting
Local Industry

91. Encourage tourism packaging and offers that compliment
major Fraser Coast events with the aim to extend the length of
stay and/or repeat visitation.

• Number of events offered tourism packages

92. Develop commercial and community partnerships to
increase investment and support of events.

• $ private sponsorship investment for events

93. Support with mentoring activity which builds business
capacity and capability on use of digital media and developing
rich digital content.
94. Actively encourage and support the growth and expansion
of existing businesses by assisting with information, referrals to
other layers of government and funding sources.
95. Provide mentoring and support to existing and expanding
businesses.
96. Offer business capability enhancement initiatives and
support entrepreneurs and innovators.

• Tourism Targets in DTP achieved

• $ sponsorship investment in events and ROI

Stakeholders
Lead Agency: FCRC
Partners:
TEQ
Business & Industry
FCO
Lead Agency: FCRC
and FCO
Partners:
Business & Industry
TEQ

• Hours of Event Advice provided to
organisers
• Number of collective marketing opportunities
• Host an Annual Event Organisers Workshop
• Event organisers support tools developed
and distributed
• Number of events groups and organisers
supported
• Implement a Business Expansion and
Retention Program (BEAR).

97. Support local business and community organisations
through provision of strategic event advice, packaging,
collaborative marketing opportunities and mentoring and
development programs aimed at increasing sustainability,
capacity and capability.

• Surveys conducted with local businesses
target 1,000/annum.
• Number of businesses participating in
BEAR.
• Number offered and attendance at capability
enhancement events.
• Number of users accessing on-line
intelligence tools

Investment
Attraction

98. Develop and implement an event development and
acquisition plan to ﬁll shoulders and quiet seasons.

• Host the Fraser Coast Fishing Classic and 2
participatory ABT ﬁshing events in 2015.

99. Attract events which align and compliment the region’s
position within the Tourism and Events Queensland regional
events strategic plan and that provide maximised beneﬁts from
a social, cultural, economic and/or environmental perspective.

• Increase % share of ﬁshing visitors to the
region.

100. Develop and implement a partnership program to position
and establish Fraser Coast as Australia’s home of ﬁshing.
101. Develop an event investment and sponsorship policy that
supports and underpins a diverse events calendar.

• Number of unique web-site visitors to
www.frasercoast.com/ﬁshing
• Attract the International A Class World
Championships 2018/19 and Australian Street
Rod Federation Easter 2017.
• $ sponsorship investment in events and ROI

102. Facilitate and support efforts to attract sports competitions
at a regional, state and national level.

• Increase QLD share of events visitors by 2%
• Sponsor 1 signiﬁcant State or National sport
event per annum
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Lead Agency: FCRC
and FCO
Partners:
Business & Industry
TEQ
Sporting
Organisations
Event Organisers

Pillar Six Tourism and Events
Priority Area

Deliverable

Outcome/KPI

Services,
Infrastructure
and Product
Development

103. Undertake an audit of event infrastructure and facilities
required to support event delivery.

• Number of New tourism business or products

104. Broadening product and experience development in areas
such as recreational ﬁshing, family and adventure activities,
access to Barrier Reef and Hervey Bay / Maryborough as
destinations in their own right;
105. Developing attractiveness of Esplanade as a destination
and providing the opportunity to grow ALOS (Brisbane Leisure)
106. Facilitate growth within Drive Tourism market by promoting
and ensuring infrastructure supports the Fraser Coast as a
destination for camping and caravanning.
107. Continue to foster arts and cultural experiences for the
community as part of our events strategy, thereby enhancing
tourism opportunities and visitor experiences.
108. Develop an iconic experience and brand for Maryborough
focused on PL Travers Mary Poppins and telling Maryborough’s
story in the streets.

Regional
Marketing &
Promotion

• Finalise Hervey Bay Foreshore Masterplan
and implement strategies.

110. Develop and implement a major marketing and PR
campaign for interstate/intrastate leisure markets, supported by
ongoing development of the destinations hero experiences.

Lead Agency: FCRC
Partners:
Business & Industry
TEQ

• Increase Brisbane leisure ALOS by 0.5 days
• Increase % QLD share of leisure marine
tourism activities by 3%
• Finalise Camping Options Strategy and
implement strategies.
• Brolga Theatre Conference and Convention
Centre – expansion
• Increased cultural activities and events
held within the Portside and Cultural Centre
precincts.
• Increase % QLD share of camping and
caravanning market by 5%.
• Increase % QLD market share of all markets
by 2.5%

109. Investigate opportunity to continue to host an annual
Scitech exhibition in Maryborough to drive visitation and
encourage Education Tourism.

Stakeholders

• Media Value generated from Tourism
Campaigns eg Whale Watch Campaign,
Summer Campaign and Australia’s Nature
Coast.

Lead Agency: FCRC
BOE'$0
Partners:
Business & Industry
TEQ

111. Develop a coordinated marketing and product
development strategy that actively promotes the Fraser Coast’s
capacity and capability in hosting major events.
112. Develop and promote “Maryborough Story” Trail as a
unique visitor attraction and experience.
Industry
Growth and
Development

113. Incorporate within existing marketing campaigns (where
practical) promotion of Great Sandy Straits Biosphere to raise
awareness of the UNESCO status.
114. Finalise precinct development plans for tourist nodes on
the Esplanade.
115. Liaise with State and Federal Government to secure a
wreck and identify a location for a Dive Site off the shore of
Hervey Bay for shallow diving and snorkelling.
116. Assist in identiﬁcation of suitable site and facilitate Not For
Proﬁt and/or private investment in the development of a Fraser
Coast Motor Sports Complex.
117. Facilitate private investment opportunities and
development of the Urangan Harbour and actively pursue
investment leads.
118. Continue the planning and development of the Fraser
Coast Sports Complex.
119. Seek funding for construction of the Mary to Bay Rail Trail.
120. Actively support tourism based activities to operate from
Council controlled land (where practical).
121. Investigate opportunities for attracting backpacker market
to the region eg promotion of Couch Surﬁng or short stays at
location on outskirts of city (eg drive in site) within short bicycle
ride of town.
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• Increase VFR spend per night by $5.
• Maintain industry’s share of the overall
Fraser Coast market.
• Finalise major amendments to FCRC
Planning Scheme to reﬂect Urangan Harbour
Masterplan June 2015.

Lead Agency: FCRC
and FCO
Partners:
Business & Industry
TEQ
Government
Sporting

Pillar Six Tourism and Events
Priority Area

Deliverable

Outcome/KPI

Stakeholders

122. Progress with the residential development and heritage
parkland development of the Original Maryborough Site.
123. Investigate opportunity for cruise ships to visit Fraser Coast
as a destination and port.
Targets

Linked
Strategies

Priority
Projects

Event Visitors: to grow by 35% up from 89,000 in 2013 to 120,000 in 2020
International Visitors: to grow by 15% up from 116,000 in 2013 to 133,400 in 2020
Domestic Visitors: to grow by 37 up from 669,000 in 2013 to 916,000 in 2020
Visitor Spend: Increase spend per night by between $20 - $30
Visitor Stay: Increase average length of stay by 0.2 domestic nights and 0.7 international nights
Tourism Spend: Increase overnight spend from $360 million to $759 million by 2020 (avg. annual growth rate of 7.7%)
Overseas Visitor Night: Increase from 668,000 to 1,441,476 in 2020
Domestic Visitor Nights: Increase from 1,978,000 to 4,698,174 in 2020
Fraser Coast Destination Tourism Plan 2020
Foreshore Master Plan (in progress)
Imagine this City 2014 - 2018
Regional Events Strategy 2020
Fraser Coast Camping Options Strategy (in progress)
Qld State Govt. – 20 year Tourism Strategy, 2020 Strategic Marketing Plan, Qld Drive Tourism Strategy 2013 – 2015; Qld Ecotourism Plan
2013-2020
Urangan Harbour
Dive Wreck
Motor Sports Complex
Fraser Coast Sports Complex
Mary to HB Rail Trail

$200 million Investment = 2,584 jobs ($636M Output) during construction and 1,365 jobs
($190M Output) ongoing
$5 million Investment = 100 direct and indirect jobs ($1.74M Output)
$15 million Investment =191 jobs, 260 competitors and attracting 54,000 spectators
$54 million Investment = 605 jobs 315 direct and 290 indirect jobs and $33M Output
$11 million Investment = 76 construction jobs.
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All further information,
please contact us by phone,
or visit our website

1300 79 49 29
frasercoast.qld.gov.au
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