Key Milestones Indicative
Timeframes

Community Engagement Nov - Dec 2019

Review of community feedback December 2019

Development of Waterbody Management Strategy January — May 2020

Development of Waterbody Management Plans (including recommended actions,

high level cost estimates and indicative timeframes) for Lowlands Lagoons and

Ululah Lagoons

Higher risk initiatives to be considered for draft 20/21 Operational Budget by March — June 2020

Council

Finalisation of Water Management Strategy June 2020

Finalisation of Waterbody Management Plan - Lowlands Lagoons

Finalisation of Waterbody Management Plan - Ululah Lagoons

Implementation Phase for Strategy and Waterbody Management Plans: Prioritise 2020/21

the recommended actions, prepare detailed designs and detailed cost estimate

for consideration by Council for inclusion in 2021/22 and future budgets




