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Poona Community Infrastructure Plan

Vision Workshop

Poona Community Infrastructure Plan – Vision Workshop

25th October 2019 for Fraser Coast Council
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Introduction  | Vision workshop – what will we do today?

Agenda

11:00 – Welcome

11:10 – 11:30 Project Overview

11:30 – 12:45 Pillar Opportunities

12:45 – 1:00 Next steps
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Introduction  | Acknowledge country

The Fraser Coast Regional Council 
acknowledges to the east, the 
Butchulla (Badtjala) and to the 
west, the Kabi Kabi( Gubbi Gubbi) 
People, their connection to 
Country (land, sea and sky) and 
recognises the many places of 
cultural, spiritual, social and 
economic significance in the 
community. 

We pay respects to their Elders –
past, present and emerging. The 
Fraser Coast Regional Council 
also acknowledges other First 
Nation Aboriginals and the Torres 
Strait Islander people, who reside 
in the Fraser Coast Region.
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All ideas are valid

Everything is to be 
recorded

Listen to each other

Observe timeframes

Use ‘And’ instead of ‘But’

Seek common ground not 
problems and conflicts

Introduction  | workshop behaviours
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OCTOBER NOVEMBERSEPTEMBER

review

Introduction  | What we are doing…

finding 
out

strategies, plan, reporting

We are 
here

Draft Plan

Review

Final Plan

final

DECEMBER

Foundation 
report

analysis, mapping, issues
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Introduction  | Foundation

The foundation report is in draft
It structures a way of communicating the 
infrastructure plan
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Introduction  | Foundation contents

We are 
here
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Context  | Vision

A small, secluded and peaceful 
seaside village...     

…in a superb natural setting 

with amenities that enhance the 
village character…       

…and natural beauty 

where people with a strong sense 
of community…      

…safely live, holiday and relax 
with friends 

– exercising, boating and fishing.
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Vision  | Infrastructure – be careful what you wish for…
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Vision  | Infrastructure – be careful what you wish for…
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Vision  | Infrastructure – be careful what you wish for…
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Vision  | Infrastructure – be careful what you wish for…
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Vision  | Infrastructure – be careful what you wish for…
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Vision  | Infrastructure – be careful what you wish for…
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Vision  | Infrastructure – be careful what you wish for…
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Vision  | Infrastructure – be careful what you wish for…
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Vision  | Infrastructure – be careful what you wish for…
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Vision  | Infrastructure as place curation

We are aware of the perils of well 
intended infrastructure 

We commit to working together to 
curate the special sense of place 
that makes Poona unique
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Context  | Consultation
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Context  | Consultation
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Context  | Consultation
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Context  | Consultation
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Context  | Consultation
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Context  | Consultation

The feedback from the community has been 
substantial….
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Context  | 10 Pillars

1. Pathways and walking trails
2. Beach erosion
3. Foreshore infrastruture
4. Foreshore enhancement
5. Streetscape
6. Precinct infrastructure
7. Precinct enhancement
8. Community services
9. Development 
10. Council services

The feedback from the 
community has been distilled into 
families of like comments….

….this provides the key areas of 
focus – the “pillars” of the 
Community Infrastructure Plan
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Context  | Consultation
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Opportunities | Pathways and walking trails 
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Opportunities | Pathways and walking trails 

• Improved walking trails with 

all weather surfaces

• Build pathways to new boat 

ramp 

• Create 

pathway/boardwalk/markers 

along foreshore 

• Build the missing link paths 

between developments 

• Wider paths so that snakes 

can easily be seen 

• Build a number of bird hides 

along the trails



V I S I O N  W O R K S H O P  |  O C T O B E R  2 0 1 9   2 9

P O O N A  C O M M U N I T Y  I N F R A S T R U C T U R E  P L A N

Opportunities | Beach erosion
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Opportunities | Beach erosion

Invest in preventing shoreline 

erosion by:

• Creating rock protection

• Using Pathways as 

revetments

• Installing protective planting

• Installing outfall access for 

tidal fishing 
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Opportunities | Foreshore infrastructure – Boat ramp
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Opportunities | Foreshore infrastructure – Boat ramp

Noting a new Poona Creek boat 

ramp is proposed: 

• Add a pontoon to new ramp 

for paddle craft access 

• Enhance existing boat ramp 

area as fore shore focal point 

• Install Channel Marking 
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Opportunities | Foreshore enhancements
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Opportunities | Foreshore enhancements

• Install additional 

seating/picnic facilities in 

public areas

• Install a formal 

pathway/boardwalk for all 

weather access

• Install informal pathways (eg

sand, gravel)

• Install public property 

markers to define foreshore 

edge

• Remove exotic plantings 

• Limit turfing and mowing of 

foreshore 

• Ensure unrestricted 

foreshore vegetation 

maintenance
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Opportunities | Streetscape
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Opportunities | Streetscape

• Make Owen Cox St a shared 

street to existing boat ramp

• The entrance and turnoff to 

Poona needs to undertake some 

beautification 

• Lower speed limit and use walk 

cycle graphics to share the roads

• Improve verge drainage and 

property crossovers

• There is a demand from the 

community to have better 

parking facilities near the 

caravan park to cater for day 

trippers and boat trailers 

• Improve ease and presentation 

of parking near caravan park 
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Time Check | Half way there????
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Opportunities | Precinct infrastructure
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Opportunities | Precinct infrastructure

• Replace existing public amenities 

with accessible facilities. 

• Install a swimming enclosure 

near the existing boat ramp 

• Create a memorial wall for those 

that scatter ashes

• Construct two bowling greens 

and progressively move towards 

having a dedicated Bowls Club

• Less infrastructure and fewer 

services compared to 1986

• Construct a Men’s Shed 

• Develop market Alley as a 

tribute to either district pioneers 

or ANZACS
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Opportunities | Precinct enhancements
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Opportunities | Precinct enhancements

• Rename ‘Market Alley’ to 

something in reverence to our 

fallen soldiers

• Construct BBQ areas in the 

recreational area

• Construct a community garden 

beside the hall

• Install more all age exercise 

equipment 

• Install more playground 

equipment 

• Install more parkland BBQ areas 

• Ensure all equipment/shelters 

are of Poona character
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Opportunities | Community services
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Opportunities | Community services

• Establish a visiting GP medical 

room at the Community Hall 

• Establish a community 

bus/cooperative car service 

• Establish a community 

equipment service (mulcher etc)

• Establish a community green 

waste mulch service quarterly
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Opportunities | Development & Tourism
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Opportunities | Development & Tourism
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Opportunities | Council services
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Opportunities | Council services

• Establish a council green waste 

collection transfer station 

• Establish a Foreshore 

maintenance program 

• Establish new toilet amenities at 

the point 

• Establish a design character 

document to guide new house 

and ancillary buildings 

• Establish a design guide to 

establish approved character for 

future amenities blocks, 

playgrounds and foreshore 

works.
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Infrastructure plan  | work in progress

Working towards to a 
comprehensive map
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OCTOBER NOVEMBERSEPTEMBER

review

Next Steps  | moving forward we will…

me
et 

finding 
out

strategies, plan, reporting

We are 
here

Draft Plan

Review

Final Plan

final

DECEMBER

Foundation 
report

analysis, mapping, issues

1. Workshop outcomes reported
2. Community feedback collected
3. Develop infrastructure strategies
4. Draft infrastructure plan – mid November
5. Meet again to review – end of November
6. Final Plan before Christmas
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Next Steps  | over a sausage…

Provide us with some feedback about what you 
think is important….

Orange dots are for what is important

Red dots are for what is REALLY important
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Thanks for your help today….


