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Introduction | Project Update — what will we do today?

Consultation Session commences 11.00am
Welcome & introductions Peter Edwards

BOAT RAMP COMPONENT

Background of Poona Boat Ramp DTMR/Ros Acworth

Outcomes of Feasibility Study DTMR/Ros Acworth
DTMR/Ros Acworth

Questions — Boat Ramp From the floor

POONA COMMUNITY INFRASTRUCTURE PLAN COMPONENT

Overview & Outcomes previous consultation EESEI@ETAVEILeLS

How the Boat Ramp will be integrated into Tracey Genrich
the PCIP

‘| Next Steps & Updated Timeframes Peter Edwards

-

| Questions — PCIP From the Floor -

e o

Archipelago
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Introduction | Acknowledge country

The Fraser Coast Regional Council
acknowledges to the east, the
Butchulla (Badtjala) and to the
west, the Kabi Kabi( Gubbi Gubbi)
People, their connection to

B Country (land, sea and sky) and

¥ recognises the many places of

@ cultural, spiritual, social and

§ economic significance in the

community.

We pay respects to their Elders —
¥ past, present and emerging. The
| Fraser Coast Regional Council
also acknowledges other First
Nation Aboriginals and the Torres
8 Strait Islander people, who reside
in the Fraser Coast Region.
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Boat Ramp | DTMR / FCRC Tvaser Coasl
Background of Poona Boat Ramp
Outcome of Feasibility Study

Next Steps

Questions from the floor

S

§ _ ol e
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Poon Community Infrastructure Plan | Archipelago / FCRC Rrager Coasl:

IIIIIIIII

PCIP Recap
Outcome of Community Consultation

How the boat ramp will be incorporated

Next Steps | Questions from the floor

S

~ Archipelogo’
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Previously we.....

Introduction | Foundation contents

Executive Summary

6

Included
in Foundation Report

Vision
8 Introduction
10 Vision

12 Principles & Objectives

Included
in Foundation Report
- Introduction & Vision

Context

14 Environment
16 Community
18 Policy

20  Asset

Included
in Foundation Report

Consultation Infrastructure

30  Framework

XX Infrastructure Plan
xx  Priority Projects

22  Community
xx  Stakeholder
26 10 Pillar Priorities
28  Vision Workshop

&l W

g &

Included Future Reporting
in Foundation Report
- Past Consultation

Delivery

XX Implementation Options
xx  Staging Strategy
xx  Coarse Costings

Future Reporting

Archipelago
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Update | What we are doing... Truser ol

REGIONAL

POONA COMMUNITY INFRASTRUCTURE PLAN

Aschipeiago Task Fraser Coast Reglonal Councll Task Workshop | NOTE: Viorkshops and Enggement ¥enues, Catering and Invilations by FCRC

< initiation & baseline > |< vision building & draft plan > ]< final

unpaching & analysing predecessor & precedent wark, engaging to confirm aspirations opportunities & constraints develaping, testing & presenting the vision, principles; objectives, strategies, propositions, stucturs, frameworks & concepts in the plan refining the infrastructure plan into a succinct punchy graphic report incorporating FCRC feedback

asp 16-80p a8 H0ut 200 a-Nov.
118p wsp 23 0.0t oy 0w
HANAGEMENT MANAGEMENT MANAGEMENT MANAGENENT MANAD EMENT MARAGE HENT HANADE MENT HANADEMENT HANAGEMENT HANAGEMENT s TASKS = TASKS
Inception Telecon Meeting ‘Additional Data Procuremert Fortnighty Telecon Meeting FCRC romluhw Mesting Fortnightly Telecon Meeting FCRC Team Input [Report Compikation, Fomnatting | SRsport Campiiation, Fomatii
i o ternder eview e 1 EdHting, Graphics and OA
FORC spiations. Consolcated Feedback an the FCRC present Foundelon 1 Review
0 o foundaton repor t Friday Findings t Councilces Advice o be integated irto foundation repor 1 Fidey
Aictipdag communily fspiators feesticktelecon rreding Intrstrctuee Plan teport Teedtack lelecon reeling

Brnact Prrtrenls Narear

= — v v i 20
ENGAOEHENT ENOASEHENT ENOAGEWENT ENOAGEHENT ENOAUEHENT ENGADEHENT
Viorkshops, Engagement & pi it i and i op Proparati Vision & Ideati FCRC Team Viorkshop P Progas
Presentations Workshop e Wlorsshop faitated by Prepare a presentaion o the Wotkshop
Dales 0 be corlimed by FORC Placehober Iniabors lo Torwirkshops by FORG sevelped Auchipsagy Dat nfasucue P m.m 2 Presentation and Feedbck
iceas and broposes atendees by FORC Aign Vsion end Agree dss &
Proities

comsensus wit lre Slzmcedm
and Ergineering to be made
available

el

DESIGN TASKS TASKS DESIGH TASKS DESIGH TASKS DESIGN TASKS DESIGN TASKS OESIGH TASKS

Analysis Analysis OUNDATION REPORT Design Design Design T MFRASTRUCT Design Design
Prelimirary Data Gap Analysis i Gite Ground ir Detale Ste Anehysis 10 Poges) Deelep Strtegies for [ Deveop e Develog the Futher Develop the Dyt Refiae fhe Inlstructure Plan i
Predeszssor Document Review d Prelimnary Opportunties & CONTRXT (Hg: Lo Stakeholder engagemert & be o Stakeholder ergagermert & corstler accordance with FCRG and

DesMop Site & Planning Paliey 4 Constraints Mapping PN il validator i ¢ validatior: stakeholder Stakehokler Feesback

Andyss _Curale e vsion & objectes N _Curate fhevision & objectves 1o praduce: 1o produce: delvery protes for tudgebag
Asset gertication _identy Assets forretertion, _Identiy Assets or retenticn, _Vision _Vision ¥ purpses and pursul cf state and
tetesh o cisoosel efresh or dispused _Pencifies & Otjecives _Prncipies & Otjectves ioh federl grarts.

_dentity Proey projest J _identy Pronty propet _Opgortuny & Constrant Map [l _Opgortundy & Constraint Map ;. . Develop fre fnal cammuncaion
gossiblties tes pssivites _ksset Mao _sset Mag N [ denity he ned stegs beyond ts| sackage through ineising
DESIaH _Overal panol o planol prop for FCRC b corside agarre, dagare, sketches, schedies
esign - iy Design Oppotuattes L i wider cansultation of the and images to provide for concise |
Base Nepping Preirtinaty FSRE Aspirtion - mep i P end ciear graic corrmusicalion
Conted Model E X arbicuiation s o _Prony Projed Idertication of key infrastucure plan
Fepating Format Prelmirary Inrestruture Priorty (exerrplar image and diagrarrs) Inputinie FCRC authored end corfilll componens
Projectgertifcation incluge _Phnnng Scheme impacis managed Orlne Survey, Councl
exermoler exerples (provided by FCRC planning st Canter and Engagemen
tear) Hia

DELIVERABLES 5 DFLVERABLES et @GLES DELIERABLES DFLWERABLES DELWERABLES, DELWERABLES DERRABLES DELVERABLES DELWERABLES

Signed Contract Workshop Summary

FOUNDA I REPORT FCRE Feecback

FCRC Team bput ORAFTMER  RUCTURE PLAN FCRC Feedback DIRECTIONS REPORT

‘contimed Projeet Frogram

FERC On.tine Survey et inutes [ CRC web ¢ Social Heia Panning|

Hesting Hinues

CONSULTATION

Foundati
repor

e
—

Draft Plan
Review Final Plan
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Previously we.....

Introduction | Foundation

The foundation report is in draft

It structures a way of communicating the
infrastructure plan

e=Z
- S
POONA
COMMUNITY INFRASTRUCTURE PLAN
FOUNDATION REPORT

Archipelago’

Archipel '
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Previously we.....

Context | Vision

- Our:Poona community will

A smal |, secluded and pea ceful . Be divgrse and welcoming, respectful of our differences
seaside village... whilsfsharing a.common vision for our town;

: : + Beaware o iti lifestyle whil
_ina superb natural settlng Be aware of opportunities that better our lifestyle whilst

- pretecting the natural environmental assets that drew us to
- this'special place;

with amenities that enhance the Be supported by collaborative governance systems which
. provide for-us to plan and make decisions together in
vil Iage character... partnership with the Fraser Coast Regional Council;
...and natural beauty '

Be a happy, active, healthy, safe and engaging place to live
for people of all ages, incomes and abilities;

where people with a strong sense _Provide diverse recreational opportunities with robust
Of commun ity ' "and resilient infrastructure and unfettered access to the

: - foreshore;
. ...s-afely live, hOIIday and relax Have access to medical, health and community assistance
with friends programs and facilities;

Conserve and value important environmental; Aboriginal
and European cultural heritage assets.

— exercising, boating and fishing.
Archipelago
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Previously we.....

Context | Consultation

The feedback from the community has been
substantial....

POONA

INFRAST
communTy s URE PRIORITIES

Archipelago
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Previously we.....

Context | 10 Pillars

Pathways and walking trails
Beach erosion

Foreshore infrastructure
Foreshore enhancement
Streetscape

Precinct infrastructure
Precinct enhancement
Community services
Development

10 Council services

©oONDU A WN R

RRRRRRRR

The feedback from the
community has been distilled into
families of like comments....

...this provides the key areas of
focus — the “pillars” of the
Community Infrastructure Plan

Archipel '
NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP



Previously we.....

Infrastructure plan | work in progress

Y

Working towards to a
comprehensive map

BN CURRENT PATHWAYS [ NOTHERN FORESHORE EER  susLo0P
EEE O WALKING TRAILS s NATURAL RESERVE [N CARAVAN PARK
— LINKS W AIN STREET @ CURRENT TOILET AMENITIES
W GREEM SPACE mmm  ACGESS LOOP
HEE GREEMLINK
NS SHORELINE EROSION CULDESAC
@  CURRENT BOAT RAWP BN EFFECTED AREA
s FUTURE BOAT RAME mmm  FACILITIES THAT NEED DEVELOPMENT —— — —
L PODNA FORESHORE B TOWN HALL
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Summary feedback | what we think is important...

RRRRRRRR

Archipel '
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Summary feedback | what we think is important... Rvager Coal

REGIONAL

VERY FAIRLY IMPORTANT  SLIGHTLY NOT AT ALL

PORTANT IMPORTANT IMPORTANT
Improve walking trails with all-weather 36.00% 8.00% 18.00% 20.00% 18.00%
1 surfaces 18 4 9 10 9
WA L KI N G I RAI Ls 2 Build pathways to the new boat ramp 35.29% 21.57% 19.61% 11.76% 11.76%
18 11 10 6 6
3 Create a pathway/boardwalk/markers 41.51% 13.21% 13.21% 13.21% 18.87%
along the foreshore 22 7 7 7 10
Build the missing link paths between 33.33% 15.69% 21.57% 13.73% 15.69%
4 developments 17 8 11 7 8
Build wider paths so that snakes can 28.85% 11.54% 13.46% 9.62% 36.54%
5 easily be seen 15 6 7 5 19
Build a number of bird hides along the 19.23% 21.15% 9.62% 13.46% 36.54%
6 trail 10 11 5 7 19

I-|I||ll T IIII Ill ||I|
1 2 3 4 5 6
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Summary feedback | what we think is important...

VERY FAIRLY IMPORTANT  SLIGHTLY NOT AT ALL
X AN nlg IMPORTANT IMPORTANT
1 Creating rock prevention . 1 10.20% 16.33% 2.04%
5 8 1
BEACH EROSION T . o wmwm e
sarefrment T T B
3 Installing protective planting X 15.69% 1.96% 1.96%
8 1 1
Installing outfall access for 29.41% 17.65% 21.57% 19.61% 11.76%
4 tidal fishing 15 9 11 10 6

3 4

RO
1 2
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Summary feedback | what we think is important...

VERY IMPORTANT  SLIGHTLY NOT AT ALL
IMPORTANT IMPORTANT IMPORTANT

Add a pontoon to new boat ramp for . . 9.80% 3.92% 15.69%
paddle craft to access 5 2 8
Fo R E s H o R E Enhance existing boat ramp area as . ' 20.37% 7.41% 3.70%

foreshore focal point 11 4 2

I N F RAS I R U C I U R E Install channel marking ' : 1.96% 1.96%¢ 5.88%
1 1 3

Archipelago
POONA COMMUNITY INFRASTRUCTURE PLAN
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Summary feedback | what we think is important...

VERY FAIRLY IMPORTANT  SLIGHTLY NOT AT ALL

IMPORTANT IMPORTANT IMPORTANT IMPORTANT
Install additional seating/picnic 39.62% 22.64% 18.87% 7.55% 11.32%
1 facilities in public areas 21 12 10 4 6
Install a formal pathway/boardwalk for 20.79% 17.02% 14.89% 14.89% 23.40%
2 all weather access 14 B 7 7 11
Install formal pathways (eg sand, 2B8.30% 15.09% 20.75% 20.75% 15.09%
ENHANCEMENTS . P . :
Install public property markers to 32.65% 14.29% 18.37% 14.29% 20.41%
define foreshore edge 16 7 9 7 10
5 Remowve exotic plantings and install 32.08% 11.32% 28.30% 9.43% 18.87%
native plantings 17 ] 15 5 10
Limit turfing and mowing of foreshore 21.57% 11.76% 17.65% 7.84% 41 18%
B 9 4 21
Ensure unrestricted foreshore access 13.46% 15.38% 1.92% 9.62%
{no private barriers) 7 8 1 5
Ensure regular foreshore vegetation 14.81% 14.81% 3.70% 1.85%
maintenance B 8 2 1

- II d kil II i Il ol il
2 3

1 4 5 6
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Summary feedback | what we think is important... Frager Coafl

REGIONAL

VERY FAIRLY IMPORTANT  SLIGHTLY NOT AT ALL

IMPORTANT  IMPORTANT IMPORTANT IMPORTANT
1 Create a new Poona entrance feature 20.75% 7.55% 15.09% 22.64% 33.96%
11 4 8 12 18
2 Create a separated shared pathway 19.61% 5.88% 9.80% 25.49% 39.22%
STREETSCAPE (o e . 3 : B .
3 Lower speed limit & use walk cycle 21.15% 7.69% 15.38% 11.54% 44 230
graphics to share the road 11 4 8 [ 23
4 Make Owen Cox street a shared street 27.45% 7.84% 21.57% 17.65% 25.49%
to existing boat ramp 14 4 11 2] 13
Improve ease & presentation of parking 16.98% 13.21% 20.75%
neq Aravan Park 9 T 11
Improve verge drainage & property . . 15.38% 9.62% 9.62%
Crossovers 8 5 5

IIIII I-III III.I IIIII Illll
1 2 3 4 5
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Summary feedback | what we think is important... Trager Coafl

VERY FAIRLY IMPORTANT  SLIGHTLY NOT AT ALL IN
IMPORTANT IMPORTANT

P R E ‘ I N ‘ I 1 Replace existing public amenities with : 25.49% 15.69% 7.B4%
accessible facilities 13 8 4
Develop market alley as tribute to . 20.00% 20.00% 12 .00%
INFRASTRUCTURE 2 it B T
20.75% 5.66% 28.30%
11 3 15
4 Plan for bowling greens and a bowls 9.43% 26.42% 13.21% 24 53% 26.42%
club 5 14 7 13 14
5 Install & swimming enclosure near the 13.46% 17.31% 13.46% 17.31% 3B8.46%
existing boat ramp T a9 T 9 20
Create a memorial wall for those that 13.46% 17.31% 23.08% 9.62% 36.54%
6 scatter ashes 7 ] 12 5 15

4 5 6

' Ta
1 2 3
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Summary feedback | what we think is important...

VERY FAIRLY IMPORTANT  SLIGHTLY NOT AT ALL
IMPORTANT IMPORTANT IMPORTANT IMPORTANT

1 Install more all-age exercise 25.00% 26.92% 21.15% 13 46% 13 46%

ENHANCEMENTS =~ e -
Install more playground equipment 11.32% 18.87% 28.30% 18.87% 22 64%

2 6 10 15 10 12

Expand the community garden 17.65% 17.65% 39.22% 19.61% 5.88%

3 9 9 20 10 3

‘ Install more parkland bbg areas 23.08% 21.15% 23.08% 13.46% 19.23%

11 12 7 10

Ensure all equipment / shelters are 25.49% 21.57% 0.00%: 5.88%

5 of Poona character 13 11 o 3

Wi 00 . Wt (i
1 2 3 4 5
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Summary feedback | what we think is important...

VERY FAIRLY IMPORTANT  SLIGHTLY NOT AT ALL
| IMPORTANT IMPORTANT
co M M U N I I I 1 Establish a visiting GP medical room 16.98% 0.43% 5.66%
at the Community Hall 9 5 3
s E Rv I C E s Establish a commurnity bus / 25.93% 9.26% 3.70%
cooperative car sernvice 14 5 2
rein, ey N 30.77% 17.31% 17.31%
senvice (mulcher etc) 16 9 9
4 Establish a community green waste 23.08% 9.62% 3.85%
mulch service quarterly 12 5 2

Archipel !
POONA COMMUNITY INFRASTRUCTURE PLAN
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Summary feedback | what we think is important...

VERY FAIRLY IMPORTANT  SLIGHTLY NOT AT ALL

IMPORTANT  IMPORTANT IMPORTANT IMPORTANT
D Ev E Lo P M E N T Install a more prominent sign at the 20.75% 16.98% 26.42% 11.32% 24 53%
e 9 14 6 13

Install a solar operated light at the . 22.22% 17.78% 1111% 17.78%

AND TOURISM 2= . 3 : ﬂ
23.08% 28.85% 15.38% 15.368%

promotion campaign 9 12 15 B 8

Create a community coffee and craft 32.08% 11.32% 24.53% 9.43% 22.64%

4 shop 17 B 13 5 12

Revitalise the Poona webpage 19.15% 19.15% 44 .68% 6.38% 10.64%

5 9 9 21 a 5

Provide computer access and 17.65% 9.B0% 41.18% 21.57% 9.80%

assistance at the Hall 9 5 21 11 5

4 5

I | Bt nlins
1 2 3
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Summary feedback | what we think is important...

FAIRLY IMPORTANT  SLIGHTLY NOT AT ALL
PORTANT IMPORTANT IMPORTANT
Establish a Council green waste collection . 9.26% 14.81% 9.26% 3.70%
COUNCIL o S
Establish a foreshore maintenance program X 17.65% 19.61% 0.00% 1.96%
ERVICE : . D :
s C s 9.26% 16.67T% 7.41% 22.272%
5 9 4 12
Establish a design character document to 36.00% 10.00% 22.00% 6.00% 26.00%
guide new house & ancillary buildings 18 5 11 3 13
Establish a design guide to establish approved 41.18% 23.53% 21.5T% 5.88% 7.84%
character for future amenities blocks, 21 12 11 3 4
playgrounds & foreshore works
Establish a vegetation guide for new planting 36.54% 21.15% 23.08% 7.69% 11.54%
and remowve of existing vegetation 19 11 12 4 =]

2 3 4 5 6

Il o
1
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Infrastructure plan | moving forward

We can begin to finalise the
infrastructure plan in response to
community feedback

CURRENT PATHWAYS

WALKING TRAILS
LINKS

GREEM 5PAGE

GREEN LINK
SHORELINE EROSION
CURRENT BOAT RAMP

FUTURE BOAT RAMP

POONA FORESHORE

Y

[ NOTHERN FORESHORE LR gusLOOP
MNATURAL RESERVE

-— u S T CARAVAN PARK

N AN STREET @) CURRENT TOILET AMENITIES

mmm ACCESS LOOP

CULDESAC
EFFECTED AREA

FACILITIES THAT NEED DEVELGPMENT — — —

TOWN HALL
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Poon Community Infrastructure Plan | Archipelago / FCRC Rrager Coasl:

IIIIIIIII

PCIP Recap
Outcome of Community Consultation

How the boat ramp will be incorporated

Next Steps | Questions from the floor

S

~ Archipelogo’
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Next Steps | Completing the plan... rager Coafl.

RRRRRRRR

Workshop outcomes reported
Community feedback collected

Analysis of Feedback and Community Update
Develop infrastructure strategies

Draft infrastructure plan — April

Meet again to review — mid May

Final Plan Delivered

NouswN e

SEPTEMBER / OCTOBER 2019

finding
out

CONSULTATION APRIL —review MAY — update

serravsen ocrovn o 3

Foundation

Draft Plan for
consultation

Draft Plan
Draft Izl’an\/ Upda\t’e\/

strategies, plan,
reporting review and update
DRAFT FINAL

analysis, mapping, issues
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Taser o350

REGIONAL

Thanks for your help today....

2 (- S
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We are aware of the perils of well
intended infrastructure

We commit to working together to
curate the special sense of place
that makes Poona unique



Context | Vision

- Our:Poona community will

A smal |, secluded and pea ceful . Be divgrse and welcoming, respectful of our differences
seaside village... whilsfsharing a.common vision for our town;

: : + Beaware o iti lifestyle whil
_ina superb natural settlng Be aware of opportunities that better our lifestyle whilst

- pretecting the natural environmental assets that drew us to
- this'special place;

with amenities that enhance the Be supported by collaborative governance systems which
. provide for-us to plan and make decisions together in
vil Iage character... partnership with the Fraser Coast Regional Council;
...and natural beauty '

Be a happy, active, healthy, safe and engaging place to live
for people of all ages, incomes and abilities;

where people with a strong sense _Provide diverse recreational opportunities with robust
Of commun ity ' "and resilient infrastructure and unfettered access to the

: - foreshore;
. ...s-afely live, hOIIday and relax Have access to medical, health and community assistance
with friends programs and facilities;

Conserve and value important environmental; Aboriginal
and European cultural heritage assets.

— exercising, boating and fishing.
Archipelago
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Vision | Infrastructure — be careful what you wish for...
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Vision | Infrastructure — be careful what you wish for...
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Vision | Infrastructure — be careful what you wish for...
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Vision | Infrastructure — be careful what you wish for...
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Vision | Infrastructure — be careful what you wish for...
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Vision | Infrastructure — be careful what you wish for...
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Vision | Infrastructure — be careful what you wish for...
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Vision | Infrastructure — be careful what you wish for...

POONA COMMUNITY INFRASTRUCTURE PLAN
PCIP COMMUNITY UPDATE | FEBRUARY 2020




Vision | Infrastructure — be careful what you wish for...
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welcome to Poona
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Infrastructure as place curation

We are aware of the perils of well
intended infrastructure

We commit to working together to
curate the special sense of place
that makes Poona unique



