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DIRECTORATE:
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AUTHOR:

LINK TO CORPORATE
PLAN:

MANT STREET ILLEGAL VEGETATION DAMAGE -
COMMUNITY ENGAGEMENT RESPONSE

DEVELOPMENT & COMMUNITY
DIRECTOR DEVELOPMENT & COMMUNITY, Gerard Carlyon
ENVIRONMENTAL COORDINATOR, Rodney Buchanan

Natural Environment
Protection and enhancement of our natural environment assets

Implement and maintain environmental management plans across the
region

PURPOSE

The purpose of this report is to respond to a Motion without Notice - Response to lllegal
Vegetation, ORD 14.2 made at the Ordinary Meeting of Council on 19% February 2020.

EXECUTIVE SUMMARY

At the Ordinary Meeting of Council on the 19" February 2020 Council directed the Chief
Executive Officer to undertake community consultation on appropriate responses by Council in
relation to illegal vegetation damage on foreshore areas.

This report outlines the content of that community consultation and seeks Council approval to
implement the recommendations of an earlier Council report on mitigation actions in response
to illegal vegetation damage in Mant St, Point Vernon.

The community has stressed through the outcomes of the consultation process three prominent
themes; preservation and protection of vegetation, maintenance of the foreshore and
rehabilitation of damaged areas.

The community engagement process has supported the original Council resolution to undertake
mitigation actions to manage the illegal vegetation damage, though noting some responses are
strongly opposed to it. It is to be expected that challenging issues such as this illicit strong
community opinions both for and against taking action.

The proposed mitigation actions are to install a temporary fence with printed mesh panels to
explain why the fence is in place, for the site to be progressively rehabilitated and for the fence
to remain until the vegetation has reached the same height of the fence or unless otherwise
determined by Council.

This response is in compliance with the adopted Council Policy ‘lllegal Vegetation Damage on
Council Managed Land’ and will provide for public safety, raise the community’s awareness of
the issue and allow effective rehabilitation of the site.
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OFFICER’S RECOMMENDATION
That Council:

1. Note the outcomes of the Community Engagement process in relation to the lllegal
Vegetation Damage in Mant St, Point Vernon.

2. Install a temporary site protection fence covered with printed mesh panels around the
damaged vegetation in Mant St, with the fence remaining in situ until the vegetation
reaches the same height of the fence, 2.1 metres or unless otherwise determined by
Council.

3. Progressively rehabilitate the vegetation on the Mant St site until the vegetation reaches
the same height as the temporary fencing.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

As the trustee of Council owned and managed open space, there is an expectation that Council
will facilitate the conservation of the land for the benefit of current and future generations.

Whilst Council has continued to manage open space for the benefit of the wider community,
there has been a continued and repeated history of illegal vegetation damage along the
Esplanade and foreshore areas of the Fraser Coast Region, with this illegal damage sometimes
including the use of residual granular herbicide.

At the Ordinary Meeting of Council 22 January 2020 in response to a report on lllegal Vegetation
Damage in Mant St, Point Vernon Council resolved:

That Council:

1. Note the action taken by Council in response to the illegal vegetation damage in Mant
Street, Point Vernon as outlined in the ‘Background’ (item 4) of this report.

2. Supports the mitigation actions proposed to address the issue of illegal vegetation
damage in this area as outlined in the ‘Proposal’ (item 5) of this report.

As a result of this report and the second point of the resolution regarding mitigation actions
Council Officers prepared to install a 2.1m high temporary fence covered with printed mesh
along a section of Mant St in Point Vernon. This fence was to protect the public from land
contaminated by the poisoning of trees and to allow the site to revegetate. The fence was to
remain in situ until the new vegetation reached the high of the fence.

Subsequent to Council adopting this recommendation there was some community
dissatisfaction regarding Council’s approach and the view from some residents that the
community had not been adequately consulted on the decision.

In response to this community dissatisfaction, at the Ordinary Meeting of Council on the 19th
February 2020 a Motion Without Notice - Response to lllegal Vegetation Damage was made and
it was resolved:

That the Council directs the Chief Executive Officer to:

1. Defer the proposed mitigation actions in response to the illegal vegetation damage in
Mant Street, Point Vernon.

2. Undertake community consultation on appropriate responses by Council in relation to
illegal vegetation damage on foreshore areas.

3. Provide a further report to Council at the conclusion of community consultation.
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Acting upon this resolution, Council Officers immediately deferred all works to install the
temporary protection fence and commenced a community engagement process to determine
the community views on what would be appropriate responses by Council in relation to illegal
vegetation damage on the foreshore in the Fraser Coast Region and in particular along The
Esplanade in Point Vernon.

The Engagement Strategy included a multi-faceted approach to provide an equitable and
transparent process that was applied to the engagement process.

The engagement process utilised an online open survey available through Council’s engagement
hub as well as hard copies made available to the community on request, a targeted survey to
key stakeholder groups and a facilitated workshop discussion with members of the Deliberative
Democracy project Esplanade Panel, who had previously advised Council on the Hervey Bay
Esplanade 20 year Vision Report in 2019.

The survey was made available to the community and stakeholders from Monday 27 April to
Friday 22 May.

While the recent COVID 19 pandemic caused some obstacles in delivering the engagement
strategy, it is satisfying to note that this has had a limited effect on the reach and breadth of
responses received.

As defined within the report ‘lllegal Vegetation Damage Consultation — Point Vernon’
(Attachment 1) the community engagement survey resulted in 446 formal responses, 16
individual submissions, with 26 known or identified groups and businesses participating.

PROPOSAL

In acknowledging the views and concerns raised by the community in the report ‘lllegal
Vegetation Damage Consultation — Point Vernon’, it is proposed that Council proceeds with
mitigation actions as defined within Council Policy ‘lllegal Vegetation Damage on Council
Managed Land’ and as recommended by this report to;

e install a temporary site protection fence covered with printed mesh panels around the
damaged vegetation in Mant St, with the fence remaining in situ until the vegetation
reaches the same height of the fence, 2.1 metres

e Progressively rehabilitate the vegetation on the Mant St site until the vegetation
reaches the same height as the temporary fencing

The effects of adopting this approach will be;

e Animprovement in public safety - the dead and dying trees will be retained within the
affected area. As a potentially contaminated site it is proposed that temporary fencing
be installed to exclude public access and to clearly delineate the area until a time that
the area can be declared safe for access.

Temporary fencing provides a product that is readily installed and removed, provides
no permanent structure and can be easily maintained.

Temporary fencing will remain in place until revegetation meets the same height as the
fence (approx. 2.1 metres) or the site is declared safe and Council Officers are confident
that the vegetation will be able to withstand occasional incidental public access.

e Improved community awareness of the issues associated with illegal vegetation
damage. The temporary fencing will have a printed mesh cover installed onto it
explaining that illegal vegetation damage has occurred at this location. The covering
mesh will also contain information about the importance of native vegetation and the
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contact details for Council should the public notice any suspicious activities. This is
consistent with the Unauthorised Vegetation Damage on Council Land Policy, the
printed fence mesh provides a visual replacement of the vegetation cover so that no
advantage is gained from the illegal vegetation damage. Further, it clearly explains
Council’s zero tolerance to illegal vegetation damage within Council managed land.

e Site Rehabilitation. Council will ensure that rehabilitation is a key element in addressing
the impacts of unauthorised vegetation damage. This will be achieved through
revegetation activities undertaken when the residual systemic herbicide has depleted
significantly enough to allow the revegetation to occur. Revegetation will consist of
planting appropriate native species to restore the vegetation back to a natural system
state. The revegetation area will be maintained by the Natural Environment team.
Revegetation is a long term process that may take significant time to complete back to
the site’s original state.

FINANCIAL & RESOURCE IMPLICATIONS

The fencing and complementary community education project implementation and
maintenance will be completed by Council’s Natural Environment team.

The temporary fencing has been purchased with the project costs funded from existing Council
budgets via the reallocation of existing Point Vernon foreshore management resources.

The project will be maintained for a period no less than two years and no greater than four
years (pending sufficient growing seasons).

POLICY & LEGAL IMPLICATIONS

Recommendations are consistent with Council Policy ‘lllegal Vegetation Damage on Council
Managed Land’ and supporting procedures, with the Head of Power being the Local
Government Act 2009 and Local Government Regulation 2012.

In compliance with the Queensland Environment Protection Act, 1994, the incident was
reported to the Department of Environment and Science as ‘environmental harm’.

CRITICAL DATES & IMPLEMENTATION

The current orange barrier mesh will be removed with the temporary fencing and printed mesh
panels installed by 31 August, 2020. Revegetation activities will commence by March, 2021 to
confirm the absence of residual herbicides, with completion within the same year. The
temporary fence and printed mesh panels will be removed by June, 2023 when it is anticipated
that revegetation will reach the fence height.

CONSULTATION

An Engagement Strategy including a multi-faceted approach was developed to provide a
comprehensive community consultation solution.

The engagement process utilised an online open survey available through Council’s engagement
hub as well as hard copies made available to the community on request, a targeted survey to
key stakeholder groups and a facilitated workshop discussion with members of the Deliberative
Democracy project Esplanade Panel, who had previously advised Council on the Hervey Bay
Esplanade 20 year Vision Report in 2019.
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The survey was made available to the community and stakeholders from Monday 27 April to
Friday 22 May.

While the recent COVID 19 pandemic caused some obstacles in delivering the engagement
strategy, it is satisfying to note that this has had a limited effect on the reach and breadth of
responses received.

446 formal responses were received along with 16 individual submissions, with 26 known or
identified groups and businesses participating. Although not requested, where received from
residents or stakeholders, submissions were included in the engagement process as Council was
not able to hold face-to-face meetings due to Covid 19 pandemic restrictions.

Overall, 90% of respondents were ‘somewhat concerned’ to ‘really concerned’ about incidents
of illegal vegetation damage that has occurred on the foreshore, which is in contrast to only 8%
who considered illegal damage and poisoning of vegetation to be appropriate and acceptable.

Further, 55% of respondents believed the area should be rehabilitated back to its original state
which is consistent with Council Policy and the original resolution of Council.

With regard to the printed mesh panels, the survey indicated 56% (248) of respondents to be in
support with 40% (180) being against, with this also reflected in the temporary fence installation
with 49% (215) being in support and 44% (195) being against.

It is considered that respondents generally support community education and awareness raising
and the need for public safety. These functional requirements are justification in supporting the
installation of the temporary fencing and printed mesh panels.

Although, the survey identified some discontent about offenders not being held directly
accountable and the potential for residents adjacent to the poison site being unfairly punished,
there was consistent support in consequences resulting for illegal vegetation damage and
poisoning within public reserves.

The community have called for increased oversight by Council in compliance action, enforcing
the adopted lllegal Vegetation Damage on Council Managed Land’ policy and increased fines for
non-compliance.

This is further supported by the expectation of Council in raising awareness of the event and
educating the community of the impacts of illegal vegetation damage and poisoning.

Additionally, 59% of respondents are concerned and not accepting of Council resources being
reallocated from foreshore management activities in responding to illegal vegetation damage
and poisoning, reducing Council’s ability to achieve sufficient foreshore management outcomes
for the wider community.

In reflection, when asked what residents considered to the be two most important objectives to
collaboratively develop a solution that meets everyone’s wants and needs, there was a
substantial response in favour of preservation and rehabilitation followed by maintenance of
the area.

CONCLUSION

The damage and poisoning of vegetation on Council managed land is an illegal activity with this
being acknowledged and supported by the community. The results of the community
engagement process supports the original resolution in mitigating the impact of illegal
vegetation damage and providing a consistent response to the incident.

Implementing the recommendations made within this report will provide public safety through
restricted access to the site by the temporary fence, increased community awareness through
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11.

information provided on the printed mesh panels and rehabilitation of the area back to a
vegetation condition that is consistent with the pre-disturbed state.

This outcome meets the expectation of the broader community, as expressed within the
community engagement results.

ATTACHMENTS

1. lllegal Vegetation Damage Consultation — Point Vernon &
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There has been a continued and repeated history of illegal vepetation damage on the

Hervey Bay foreshore for many years. Council recognises the community’s interests and
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community and stakeholders are given the chance to ‘have their say’.

Remit: How do we collaboratively develop an approach for
managing incidents of illegal vegetation damage?

== raser Coasl

MEGIOMNAL COUMEIL

Item ORC 10.3.3 — Attachrment 1 26 AUGUST 2020



334

il
o
]
I
aDOCS Refarence: #3079159 I Version: 1 [
Document Prepared By: Hailey Cosh Rickard = Community Engagement Officer
Department: Community Development & Engagement
Directar ate: Development & Caommunity
Page 2 of 44 Praject Name — Community Engagement & Evaluation Report 1 @)a
== YAy
B reciomar councr:

Item ORC 10.3.3 — Attachrment 1 26 AUGUST 2020



335

Contents

1  EXECUTIVE SUMMARY

12  KEY ENGAGEMENT FINDING
2 INTRODUCTION
2.1 PROJECT OUTLINE

2.21

- AR
£.2 L e L T L L L T R TR LR

("]

e BB TTIBITT THIVIRI VB o ittt s i emas e s b e 8 80 S 0 8§ b8 bt B a0

31 THEMES AND CATEGORISATION

331
332
333
334

L o T e e P Lt ] TS | R W s R u i T i, S T T RS S T e e T I 9

ST S S OIS

Esplanade Panel BeviBwm oo e e e e e et e e e e

I I B - i o R o B o R R B e e B e B S e

BT B e cin v o S A A A ) A AR S RS A

341l
342

4.11
4.1.2

4.2 SUBMISSIONS

=

2.

422

s

43 ESPLAMADE PANEL RECOMMENDATIONS

431
4.3.2

TN e 0 A B A S R A S R

WO PATHICMDAREE.. . orce osevuimmmmsessrnssmymsis v issmnss b s e o b e s e oo o s s i s s

SUTVRY S L OIS B B IIES . .o vinsbont e o noams womi am s ok o kb s bbb b o M abd § 8840t 8 8 A b0 44 4 B S8 a8

e

Submission Feedback_ ... ..

| IR NTAPRR
O O L T O o e e e i b i o e e i b it e bl i

T PR B D it R R T A TSR BRI TR S AR A KGR

Panel DISCUSSIDN Sl FRBUDBCK uovviiivissisiansismiiiinssimsnenis tamssssssderss s ssshus s sossrans sass s iranssaass fasnmissvasn

4.4  FEEDBACK RESULTS SUMMARY ............. ...

441
4.42
4.4.3
4.4.4

5 ENGAGEMENT COMCLUSIOMNS ... it imsman suiss s hiss s a0 s i s 0441680 a0 £ 448 ot 004 s

6 FUTURES

Page 3 of 44

FEe DA — Ve TaTION DA ... ceeiiies et ctieiis e aes et sssmsas st aedssn s am s s s s i e s e
Feedback - Fencing and Future of the Site ...

Feedback - Mitigation and Collaborative Way FOMWANT ... ... s s e s e s s s sss s s

Feedback — 2019 Esplanade Report—Vision & Recommendations

Praject Name — Community Engagement & Evaluation Report

= TGl

REGIDMAL COuU

Item ORC 10.3.3 — Attachrment 1

26 AUGUST 2020



336

m‘
=il
S—
I

O B R T s S S e e I | T M Y S Y iy P T M S iy iy S § S 36

il
7.2
7.3
7.4
7.5
7.6

Page 4 of 44 Praject Mame — Community Engagement & Evaluation Report

FACT SHEETS ... St Bl

EXAMPLES OF MITIGATION MEASURES . ..ot res i vt amee e e s e venesmeesire s aerssaeeseeeiae e L
ENGAGEMENT HUR [PROJECT WEBPAIGE ) .coccoviiiicsnmmmmissens i ramsmstsi s sssssmssranss bssiis s sessaston oo ssb e srosbor s msss 42
SOCIAL MEDIA.........ieimvuirnsremesnmasssnssrnions sesstansssans P S B AR R i s 43
B RELERUIE . .. .o crras et s 1 s 4 S S S 0 A A AR S SR E B 44

Traser Coa

=
e
B ceciomal counce

Item ORC 10.3.3 — Attachrment 1 26 AUGUST 2020



337

1 EXECUTIVE SUMMARY

1.1 OVERVIEW

There haz been a continued and repeated history of illegal vepetation damape on the Hervey Bay foreshore for
many years, Council recognises the community’s interests and concerns in relation to recent incidents on Mant
Street (at Point Vernon). In February this year, Council committed to ensuring the community and stakeholders
were given the chance to ‘have their say".

Between February and june Councii undertook an engagement process, within the restrictions of Covid-19. The
process invalved onling engagement through Council’s community engagement platform Engagement Hub, which
included a survey, Council also conducted a panel discussion with members of the Esplanade Panel from 20189,
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the engagement analysis and evaluation.

The aim of the engagement for this project was to understand the community's perspective on incidents of illegal
vegetation damage, whilst providing a process for collaboratively developing an approach for managing future
incidents.

This report will inform Council in making 2 decision on mitigation actions, including the proposed fencing, as well
as assisting with developing a collaborative processin managing future incidents of illegal vegetation damage.

12 EV FNGAGE MT FIRNINGS
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Overall the findings show there is a clear level of concern from the community in relation to the illegal vegetation

In addition, the engagement was largely incanciusive in relation 1o which temparary fencing mitigation option was
best. The mesh signage fencing was supported as desirable to highly desirable by 56% {248) of respondent, and the
{plain) temporary fencing was supported as desirable to highly desirable by 49% (215) of respondents, In contrast,
A40% (180) of respondents believed that the mesh fencing was highly undesirable to undesirable and 44% (193] of
respondents believed that the temparary (plain) fencing was highly undesirable to undesirable. Responses through
the engagement show that there are conflicting views, for example the education aspect of the fencing versus the
community feeling lixe they are being punished.

There were a number of ideas raised throughout the engagement towards mitigation and a coliaborative actions
to the issue including, but not limited to, education programs and signage, maintenance of the area, accountability
and enforcement, security and more consultation and invalvement with the community.
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INTRODUCTION
2.1 PROJECT OUTLINE

Council recognises the community and stakeholder interests and concerns in the illegal damage of vegetation along
the Hervey Bay foreshore, maost recently on Mant Street (at Point Vernon), Council committed, in February 2020,
10 ensuring the community and stakeholders were given the chance to "have their say'.

In lime with Council's eurrent policies, and In order to protect and ensure the safety of the community, some
mitigation actions have aiready been underiaken. These actions invoive managing the safety of the contaminated
area, as well as the dead and dying vegetation. Howeuer, at the February 2020 Council meeting, Council resolved
ta defer further mitigation actiens, untll the engagement with community and stakeholders was undertaken,

2.2 ENGAGEMENT OVERVIEW
Remit: How do we collaboratively develop an approach lor managing Incidents of Hlegal vegetation damage?

The aim of the engagement for this project was to understand the community's perspective on incidents of illegal
vegetation damage, whilst providing a process for collaboratively developing an approach fer managing future
incidents, Thiz engagement was also an opoortunity to provide awareness of issues surrounding the illagal
vegetation damage to the wider community, To facilitate the engagement Council undertook surveys and other
activities, including online engagement, which took place from Monday 27 April 2020 to Friday 12 June 2020, with
the survey closing Friday 22 May 2020. Council also accepted submissions from stakeholders during the process.
Due to Covid-19 restrictions Council was unable to undertake face to face engagement, however Council as utilised
online engagement tools while alse writing directly to stakeholders 10 ensure the engagement process had input
from the wider community as well as key stakeholders — please see Communication Channels and Constraints

tections for more information,

Individual
Invitations to
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Mant 5t, PointVernon

Timeline -~ 2020

February Fetwuary - March April - june May - june

Project inception  Communications & Community & Engagement Report ko Councll Feedback to
Engagrment Plan Stakeholde Analysis and (22 July Z020) Community
F g agrmeni Callation by 31 July 2020)

: 2
£

2.3 BACKGROUMND AND CONTEXT

In July 2019, an incident of tree dieback was investigated by Council staff in the foreshore area on Mant 5t, Point
Vernon above Gataker's Bay Boat Ramp. After investigation, it was determined the dieback was the resuit of the
application of residual herbicida. The contamination of residual herbicide was confirmead through soil testing
{through a third party) which was received by Council in January 2020. This isn't the only occurrence of this
happening - there has been a continued and repeated history of illegal vegetation damage on the Hervey Bay
foreshore for many years. In 2008, Council adopted a policy (Unauthorised Vegetation Damage Gn Council Lond) to
provide a standard Council response to address the issue, however, this response has not prevented further

incidents and there have been a number of repeated occurrences since this time.

The result of the llegal vepetation damage and actions taken to mitigate the damage impacts funding for Council’s
repular activities in maintaining the natural environment areas, The application of hazardous contaminants, such
as herbicides, requires Council to legally report the incident to the Queensland Department of Environment and

Science (DES) as environmental harm and to safely securethe site for a period of time

Council resclved to defer mitigation actions, at the 19 February 2020 Council meeting, until engagement with
community and stakeholders is undertaken.
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3 METHODOLOGY
3.1 THEMES AND CATEGORISATION

Council identified themes based on comments made by stakeholders through the survey, submissions and panel
discussion review. These themes are to illustrate a common or inclusive view of the community in relation to the
overall issue as well as analysing the comments in regards to the following three engagement topics in response to
the remit of the angagement.

# Fencong and Future of the Site
¢ \epetation Damage
=« Mitigation and Collaborative way forward

The numerical values of comments, in relation to each theme, has been determined based on the total number of
comments received in an engagement activity, for example the number of responses to a survey guestion or the
number of submissions. Please note in some cases comments have been categorised under more than one theme
- due to multiple comments within a response or submission. Furthermore, some responses did not relate to a
theme at all. Conseguently, the total number of comments made in answer 1o a question may not correspond to
the total number of comments calculated within the determined themes.

Submissions have been included individually with & summary of each submission.

b B | EEPARAR AL IR P "
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Council utilised a diverse range of communication channels to promote the engagement process, invite
stakeholders to haw

Sy TSR, | . |
ULlinsen are ouLnnea

Property Owners and Residants in

the lacal srea recelvad a latter (24 Letlers & uy
Al oremail during the engage ment Emalls IB
phase inviting their leedback.

Local Groups and Networks

GROUPS & recelvad two smalls during tha
NETWORKS engagoemant phase inviting thair Networks
leedback.

Two Facebook posts ware posted
during the engagemeant phase. 952
clicks through to survey page. [27
April & 17 May)

One media releasa (27 April) was
distributed during the engagement
phasae Council's woekly newslottar
(27 April, 8 § 13 May) advertised the
engagemant aver three waeks.

Community Engagement Register &
COMMUNITY Engagemant Hub Mambers recelved Register
ENGAGEMENT two emails durlng the engagement
REGISTER phase inviting el feadback
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3.3 ENGAGEMENT ACTIVITIES

3.3.1 Survey

The survey was conducted online through Council’s Engagement Hub platform, from Monday 27 April 2020 to
Friday 22 May 2020. Hard copy versions were supplied to residents who made reguests to Council - returned
surveys were entered manually into the system for analysis. Counal devised 10 questions to ask the community for

their feedback in answer to the remit of the engagement.

Council received submissions from residents and stakeholders during the project. While submissions were not
called for as part of the engagement process, Coundl has accepted these submissions due to Council not being able

to hold face-to-face consuitations, Council beleves these submissions should be included for this reazon.

333 Esplanade Panel Review

Council resolved to conduct an online discussion with the Esplanade Community Panel who devised the Hervey Bay
Esplanade 20 year Vision report in 2019. This group has reviewed a lot of information and engagement materials
and gained extensive learnings of the Esplaniade foreshore. The group was supplied with a summary of the survey
and submission data (as shown in this report) and asked to do the following:

* Review the material n reference to the Remit of this project -
How do we collaboratively develop an appreach for managing incidents of illegal vegetation damage? -
iAcluding ihe following elements.

Fencing and Future of the Site

Vegetation Damage

< %
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* Review the material (n relation to the Esplanade Panel’'s Recommendations in 2019
= Review the material n relation to the Esplanade Wider Engagement Report of 2019

-

*Flease note, as restrictions for holding group meetings were lifted 10 days earlier than expected 1o 20 people, the
session was held face-to-face in mid June.

334 Other Feedback

Informal comments were received wviz Council's Facebook posts im relation to communicating about the
consultation. These comments were not included in the engagement analysis and evaluation. Individuals were
encouraged to complete the survey to formalise their feedback.

3.4 CONSTRAINTS AND ISSUES

Councii experienced the foilowing issues and constraints during the engagement process.

34.1 Covid-19

Council had 1o alter its engagement olan to be able o nder
Council was unable to heold face-to-face engagement, Councll resolved to proceed with the consultation, due to the
importance of the issue to the community, and not delay as there was no indication when restrictions would be

lifted. Council decided to write to key stakeholders in replacement of holding face-to-face consultation, these

adhera to covid-19 restrictions. Uinder these restrictions

included, but not limited to, local property owners and residents, Butchulla Native Title Aboriginal Corporation, as
well as community and environment groups
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verify human interface with the survey was malfunctioning. Councils Community Development and Engagement
It was [dentified upon further investigation that the Issues experienced with the captcha and also further reported

platform. The survey wasn't responsive when accessed from a mobile device or tablet, and the captcha used to
issUes to submissions of surveys was user interface error and not a technical fault,

34.2 Survey
time frame.
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4 ENGAGEMENT FINDINGS
4.1 SURVEY

411 Who participated
Council recejved 446 survey responses. The below diagram outlines the survey participation.

»Allpast 1 remindar (most « Plaase noto thesa are only the Survey analysis identified 6
received 2) was sant to submitl  identified groups and businesses  people submitted 2 surveys. The
who submitied & survey. This responses wers from both sides
nole to view the survey you medns they included their Group ol the debate, Therefore, the
had to start the survey and or Business name in the details responses were nol removed

provide your delails. section of their survey submission. they cancel each other out.

or finish the survay. Please

guestions and resulls, ncloding number of responses and percentages for each

v
questions were opan ended guestions or had ‘Other/Comment” fizlds - these answers have been

a
=
b
W
0
=
i
W
=]
1 3

thamed with romment gvamnleac = ac wall ac the n 3
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Q 1 - How are you connected to the Point Vernon foreshore?

The majarity of respondents [75%) were residents of the Fraser Coast, with 33% of respondents erther [iving ot
owning property in the Point Vernon area. 42% were advocates for the protection of the environment and 70% of

respondents use the space lar recreatinnal activities. Onky 15 of respondents conductad their busingss i the area
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LR LIRS T e

| am an advocate for the protection of environment : 1 ; ;
A bl ?\Pﬂlhﬁﬂ -IIBB-'il 42% |
e fo s

| use this space in conducting a business [example, Iﬁf 1% |
personal trainers)

I have property inuestments in the vicinity of the |
foreshore 5'?{13%

| am a resident of the Fraser Coast 136/ 75%

| live opposite the foreshaore 87/ 20% |

1 1 [ 1 1

02 . Whir
LR 4 i

WU iRALEr

€
vegetation damage

90% of respondents indicated they were ‘somewhat concerned’ to ‘really concerned’ about the current incidents
of illegal vegetation damage. 10% of respondents were either "not worried' or couldn’t ‘understand why other
people were so concernad” by the incidents

W It really doesnt worry me

® | am somewhat concerned

| am somewhat concerned because |
don't have encugh information ta
understand the situation

m | am really concerned

Page 12 af 44 Praject Name — Community Engagement & Eualuation Re part u.xi" . Fﬂjﬂf@)ﬂ
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Q3- Which stotement best reflects your level of tolerance for illegol vegeltotion damage ?

27 % of respondents answered that they had 'no support for clearing of vegetation at all’, with 46% of respondents
answered that they believed ‘clearing of vegetation should be done with proper consultation and assessment
reports of the areas to ensure flora and fauna aren't affected”. 19% answered that they think ‘vegetation clearing
is fine, as long as it Is done legally”. 8% of respondents believed that the ‘illegal clearing was ok’ or it was ‘ek when
pecaple were clearing small areas for their own use or improvement of visual aesthetics'.

W “I don’t care if it's lllegal or not just get it cleared™.

T *itis ok as long 23 people are only dearng small areas
that effect their use of the space, or to improve the
visual sesthetics to their own liking”.

® I am not really affected by it either way, doesn't
reslly worry me”

L T e vy LT . MR O . Semmperee) el L ML ———"
FURTIR VERTLA WU LIS gl T TINIS, & WFRERS D IL 1 LI
legally”
B lmari e ~F une sttt chaold ha done wsendbh eoesse
tion should he done wi

B “Olearing of vegetation 3
consultation and ascessment reports of the area to
ensure flora and fauna aren’t affected”

= “Our flora and fauna is extremely impar

Illegal ar not, should not be dona”

Q4- Thinking about yours answers fo guestions 2 & 3, why do you feel this way?

This question required an apen response, respondents typed their responses inte a text box provided. Below is a
breakdown of their comments incuding themes and comment examples = as well as the number of responses
against the theme: The top three themes were Maintenance of the area, Preservation and Protection {(General],
and Purpose and Value of Vegetation. Please see methodology section for how survey responses were themed.

Theme No. of Comments/ Examples
Responses
Maintenance of the area 112 “We believe the orea is currentiy not being monaged well enough
te mitigate the fire nsk®

“Up this end of the esplanade it is untidy and overgrown, especially
with deod fallen trees ond we've expenenced lots of rats and
brown snakes in our yards. "

"Woxious weeds must be removed by faw and the foreshore across
from us have noxious weeds..."

Page 13 0f 44 Praject Name — Community Engagement & Evaluation Repart = i :E;ajer%r
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Purpose & Value of
vegetation

Protection & Preservation
(General)

Protection & Preservation

- {specific to Fauna &
Flora)

Protecting the Foreshore

PRl T

& jts Natural Beaut

Personal Gainf
Entitlement

Accauntability &
Enforcemeant

Stop the Vandalism &
Destruction

Poge 14 of 44

79

78

T4

72

54

36

Praject Name - Community Engagement & Evaluation Report

"vegetation especialiy along the foreshaore, helps prevent erosion
and stabilise the fand, and is therefore really important to look
after it and keep it. "

“Provides shelter ond shade for people and wildlife"

| R . e NESTRSIrST N, PP Y

“i nave lived in Hervey Bay for 40 yeors and jiom a prociieal poini
af view have seen the benefits af notive vegetation when coastal
ergsion related weather events occur”

9 think we need to preserve our natural enviranment within the
seape af the law and not take things into our own hands. ™

“My philcsophy is that we need to protect and look after our
environment.”

“The foreshore belongs to the community and should be protected
Jor future generotions to emjoy, and refain our noturagl hentoge"
"Foreshore floro and founo should be protected"

“I.am [nterested in a sustainobfe ecological cpproach concerning
the preservation ond maintenance of our fauna and flara ©

“Flora and founa have an important role within the natural
environment. Any damoge- legal or tlegal, to either can have long-
term effects an the natural environment”

"Having a notural shorefront sets us opart from the concrete

e

WDFEEJDHES .J‘Gli‘ﬂﬁ aif ug and down ifie H{i‘?ﬂ'ﬂi‘mﬂ Coast.”

“Our natural envirenment is o valuoble asset, attracting visitors
and giving residents o ploce te enjoy, Our coastline is stifl natural

el o nmmiila b mll om plla b . B fe Te osmimaim sl ma s b ks
G0 GCCESS L o0 G MEMOENLS Ui 5 UTegue GRg

protecred.”

"We moved to Hervey Bay and Peint Vernen, in particular,
becouse, glthough arremprs hod been mode to clegr the forechors,

there were still plenty of areas of relative natural beauty”
“Clearing so peaple con improve their sea views s just plain wrang "
“If you don't own it - don't touch it”

"I don't believe vegetation should be cieored just to improve the
views of some homes along the Esplanade..”

“The foct that this survey is about ILLEGAL land elearing should
imply that there s @ penolty for this octimty"

"lllegal clearing of trees should nat be tolerated. "

"Maybe fines and penalties should be maore enforced, better
security, video surveilionce..,”

"It must be stopped, and the foreshore replanted before we lost it
altogether”

“ _take a tough stand againct this vandalism!”

“It has to stop”

= TE?ajer Coajl
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Collaboration & Balance

(Mutuslly Beneficial)

Ocean Views

Beautification 5
Enhancement

Council's Responsibility

Area for everyone

Clearing in consultation
with authorities &

lawfully

Page 15 0f 44
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30 " .please the landholders and protect flora and founa, plant low
growing shrubs."

"..we need to stiike o bolance between nature ond being oble to
appreciate the foreshore”

e L I N I S

“There sHouid DE 0 Wabie 50/LioN (0 Provioe DoeqlUaie VEgeialion
to wildlife and flora while nat blocking the pristi
amezing coasthne provides..."

R
!
g
g

29 “a fitrered view of the warer is desirable, not a biocked wiew."

“I would like to view the ocean when walking along the footpath
and not geod and overgrown vegetotion...”

“This town needs views of the magnificent oceéan and nat of
unsightly scrublands®

29 “it would be much better to keep them pruned and beautify the
esplanade, to keep it safe, useful and hopefully prevent some af
the intentional damage.”

“Council hos done an excellent job of beautifying the beachfront
along fthe Esplanade] whereby larger trees remain and the smaller
trees removed and picnic areas built. | would fike te see o similor
approach adopted forthe Pt Vernon..”

“Lots of Polms and caconut trees would transform the foreshore
giving it a more tropical, porodise feel which would be great for
tourism and locals alike.”

27 “This would not happen if Council would maintoin it"

"Councl have legol responsibility for vegetotion menagement in
public oreas. it should not be necessary for others to take ony
action.”

“it's the responsi bility of counai, we pay our rotes and d
have our areas ¢lean ond tidy,”

25 "The assets befong to every ratepayer and not just those who live
on the foreshore”

“_.our foreshore s for everyane and part of the beauty and
attraction s the old growth trees..."

*Our vegetoied foreshore is a public asset for the benefit and
enjoyment of all residents ond visitors aiike."
23 “..all clearing should be done with consultation and consideration”™

pap.

*i think ve getation neéds to be cleared iagaily, so that the earrect
vegetation is removed.”

“If done J'egr:r”y c.fmrmg can be

ok,
..... of the futu
Jutui

— Frel e = |
GFeeh I IJ'"DJH' [D Lﬂ'l‘.' Wy Ly e

P
]

“We ore a tourist destination and we need to showcase views of
the bay"

“We live in a fast growing city not the bush we are dependent on
tourists ond our best osset is our foreshore, ... people whe visit
come ta see the views so why nat moke the best of them. *

“The existing vegetation afong the Harvey Bay foreshore is
valuable and is what sets Harvey Boy aport from other coastal
villeges. It has significant taurism and recreational value.”

= TE?ajer C‘}?afjf
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Clear undergrowth 18
Bushfire hazard 17
Fencing & Signage against 15

“Flant appropriate trees for shade and no dense undergrowth to
hide the view”

“Residents of the Foreshore/Esplonade ore becoming increasingly
frustroted by the generol lack of artention to large areas where
mass undergrowth, scrubby bush and new saplings are left
unattended”

) believe the area should be kept clear of dead wood and
undergrowth..”

“all the dead trees, shrubs ond gross are a bushfire hazard. lust
clear it hefare the next bushfire season”

*.. to prevent fires we need to clear the 'deod wood ¥

“l am seriously concerned that the build-up of vegetation will be g
major bush fire sk to negrby residents.”
"Using signs ond fences unfairly torgets all homes in the vicinity. "

“ hate walking along the footpoth and looking at the signs council
has put up informing of the vegetation vandalism"”

“Placing large fences is ndiculously, immature and will look

ternible.”

The helow themes could not be contributed ta any other higher level themes. There was alsa a small number of

comments that either did not relate to the topic of the guestion or survey and could not be contributed to any

theme.

= High Rates — for views in
Esplanade area

= Too much develoom
vegetation

= Retaining Point Vernon Distinctive
Character

= Matural vegetation over non-
natives

= Communication & Community
Engagement

= Mo clearing

= Heritage for future genarations

= Health and Wellbeing

= Reduces the value properties

ent/ lozs of

[vegetation with no views]
= Concern of poisons in public
spaces
General Sacurity of the areg’
= Clear vegetation

Page 16 0f 44

Retain & Rehabilitate back to
natural state

Rehabilitate with different
vegetation [ind. appropnats
native vegetation)
Sustainability

History of mature trees and grass
[what is there now isn't how it's
always been]

[specific] clear dead vegetation
Accessibility

Point Vernon resident views a
priority

Education

Blodiversity

Point Vernon should be similar ta
the rest of the Esplanade
Recreation

Don't punish everyone
Economic Development

Chose to live here because of
matural environment
Vepetation and Land
Management Plans

Praject Name - Community Engagement & Evaluation Report

not enough and quality of
consultation

Indiganous law and invelvemant
state revenyue increased
valuations [because of views that

dan't axist]

Fencing & signage for

Low Erowing vegeiation over e.g
large rees

Dngoing issue that hasn't been
addressed

Importance of Dead vegetation
[specific]

Cost to Council and the
community

Importance of Community
volunteering program

Laws need o be changed
Legislation

Ecosystemns

Importance of housing and
development on the foreshore
Reduction of rates for those who
don't have views [that live on the
Esplanade]|

DOveral| increase of vegetation

along the foreshore

Traser Coa
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Q5 - What wouwld you like (o see happen in the areg where the illegal vegetation damage has

occurred?

55% of raspondents answered they believed that ‘the area should be rehahilitated’. However, 30% believed that
the ‘damaged trees and vegetation should be left in place’, while 25% believed that the ‘damaged trees and
wvegetation should be removed’. 13% identified that “the space should be relmagined into a space that suits
everyone's needs’. 7% of respondents answered they believed that ‘nothing should be done and the space should
be just left as is', while 9% responded that ‘the space should be worked with to be beautified as much as possible'.

m A Nothing st all, what is done is done, just leave it
© B, What is done is done, let’s work with the space to
beautify it as much as we can

W C. Rehabilitate the land back to its original state, but
leave the damaged trees in place

D. Rehabilitate the land back to its origin al state,
removing all the damaged treas and vegetation,

16% of respondents chose 'Other’ — below is a breakdown of their comments including themes and comment
examples — as well as the number of responses against the theme.

B E. Reimagine the space into something that suits
everyone's nesds.

® Other (please specify)

No. of
Theme Raspotuas Comments/Examples
fehabiiitate back to naturai state 20 *Aehabiiitate iand back to its originai state™
"Rehabilitate the |and back to its original state, removing all
the damaged trees and vegetation. Also fence off the new
plantings and sign post the reazon forit.”
"Rehabilitate the land and replant with native trees and
shrubs. Erect a barner so vandals can't destroy them again.”
Rehabilitate with different 11 "Remove damaged vegetation, beautify in a more controlled
vegetation mannar”

e

*Rehabilitate the [and and repiant with native trees and
shrubs. Erect a barrier so vandals can't destroy them again.”

Page 17 of 44 Praject Name — Community Engagement & Evaluation Repart -"i Fﬂjﬂf@dﬂr
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Security and Safaty

Fencing and Signage I!ld L.I:.llinnl

Leave damaged vegetation

Remove damaged vegatation

Maintain foreshore

Accountabil ity and Enforcement
Action

18

"| think the area should be fenced off because of peisons and
contamination, but not in an ugly way."

" Broadeast that more trees will be planted to replace the
poisoned ones within a proximity activated surveillance area®

"the only answer to protect the Esplanade is the use of
cameras "

"s gpecific sign saying the trees were damaged |llegally, and
why native vegetation is important. ie use it asan
educational opportunity.”

“erect signage to the height of the damaged vegetation
warning of the conseguences and (eave in place until the land
has been Rehabilitated ®

"if any illegal vegetation damage occurs, council should
secure the area and allow the vegetation to recover; the
fencing will also block any view that the illegal destruction has
created (very probably the reason for the destruction) and
thus act as a deterrent against future vandalism.”

"|eave damaged trees in place for bird nesting *

"leave dead trees yes, but also take the opportunity to plant
additional trees and understory”

"4z long s it is rehabilitated | don’t mind i the damaged
trees are left, [As long as they pose no danger to anyone)”

"Rehabilitate land back to its original state, remove dead
trees and have a view blocker until vegetation has grown "

"Rehabilitate the land ...... remove damaged trees; dead trees
can become harards, replanting with suitable vegetation that
will suit the needs of the space keeping in mind open spaces
to include an appreciation of the view."

"mitigate fire risk refer”

"& filtered view through attractive vegetation that is

o e e r=hls | mabue sracese baoaud asainet
DT 15 DTS ITE 0N LD o © EIS5505 o0 Sl gRiNS

ernslon, flowering natives far insect life, artractive chade
trees would all ereate a beautiful vista for our area”

"Maintained lawn and mulch undemeath it for ail to enjoy.
Plant long lived trees that suit the subtropical climate and
appearance of Hervey Bay.”

"Maonitor people's behaviour and hold them accountable for
destroying flora and fauna "

"Tidy up the mess, and refer the culprit to the police.”

"With costs fully recovered from those responsible”

Page 18 aF 44 Praject Name — Community Engagement & Eualuation Re part = :gﬂjff'@)djr
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Q6 -Council has an obligation in protecting the health and safety of the community. Soil
contomination hos occurred due to the method of illegal vepetation domage ond as such

!
must be secured from public access until such times as sail testing clears the site. How do you rate
the following proposed ocrivities:

The mesh signage fencing was supported as desirable to highly desirable by 56% (248) of respondents, while 40%
{180) of respondents believed that the mesh fencing was highly undesirable to undesirable. 15 (3%) respondents
had a neutral answer.

The temporary fencing was supported as desirable to highly desirable by 49% (215) of respondents, while 44% [195)
of respondents believed that the temporary fencing was highly undesirable to undesirable. 33 (7%) respondents

Please see appendices for examples of fencing: Examples of Mitigation Fencing & Survey Question &

| Installation of mesh signage tao

| achieve the following: (2. Imetersin
helght]
= Provide educationzl information in

/-_"1 regards to the protection of flora
and fauna

Provide information en how to
report incidents of illegal vegetation

| 2. Undesira dlearing
= 3. Neutral * Promoting the communities and
: i Couneils talerance to ilegal
4, Desirable vemstation clearing

|
I W e A | RerLad BRi

B 5. Highly Desirable

&

Installation of temporary fencing
(2. 1meters in height) until the
replanted vegetation s established.

Page 19 0F 44 Praject Name - Community Engagement & Evaluation Report
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Qr- iMegal vegertation damaoge comes al cost to Council and the Community, this cost con defer

resources from other octivities in looking after our natura! environment, How do vou feel about

PR ) s faamlL LLELES

this impact?

59% of respondents answered that they were 'not ok with the impact the incidents were having on other parks and
open spaces’. 30% of respondents answered that they were ok with the impact it was having on other resources,
while 12% were neutral.

B | am naot ok with the impact this has
on other parks and open spaces

1t doesn’t really concern me either
way

® | am ok with the impact this has on
reseurces

189 respondents (42%) commented in the ‘Other or Commenis’ field = below is a8 breakdown of their comments
including themes and comment examples — as well as the number of responses against the theme.

Theme No. of Responses Comments/Examples
Fines/Legal retribution 40 “Where illegal vegetation damage can be prosecuted, it must be,
Fines and penalties to match restitution costs.”

"Find the perpetrators and make them pay for the fencing and
rehabilitation.”

"Where illegal vegetation damage can be prosecuted, it must he.
Fines and panalties to match restitution costs.”

Security =1 * better stlll install security carmeras Live stream the cameras so it
works as security and overseas visitors can see the foreshore and
activities "

"Wegeration needs to be repiaced, security cameras and improved

solar lighting all along the Pt Vernon area increases security and
reduces criminal activity.”

"8l destruction should be monitored and perpetrators heavily fined,
Maybe security inspections regularly conducted at night,”

Traser Coajl
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Maintenance of Area

Fencing For and
Against

Callaberstion/Mutually
banaficial

To costhy

Agree or Disagree with
level of impact for
instances of damage

Page 21 of 44 Praject Name - Community Engagement & Evaluation Report

26

11

10

“if Council maintained the Foreshore to a satisfactory level they
would not need to worry about illegal vegetation destruction nor
waste money erecting ugly view destroying fences.”

“If regular and proper maintenance was carried out by council this

e F o= om e it e B
LR OET My N GO

"I feel that the damage would net happen if counel deaned up to
began with"

"Whilel do not sgree with what someone has done in relation to
killing off mature trees. | don't agree with erecting & temporary
fence. A total waste of resources.”

"Punishing everyone is not tha way to go we need to prosecute the
guilty and racover cost frem the guilty. Why should | and others an
our morning walk be eonfranted by ugly fences and signs N

“Need tao make sure areais fenced off and signed do that resources
are not wasted with reoffending”

"Fence off the area and repair damage when future funds become
available"

"| befieve council could proactively review the foreshore and
compromise on the needs of avery one where all partiss may be
zatisfied and avoid this issue all together.”

"If members of the community are willing and able to assist in terms
of ‘manpower' ta keep weeds under contrel and grass levels low, of
course In consultation with Coundl, | think this could be beneficial to
all in our community. We are enjoying living back in Point Vernon an
the frrachrea and = rrumras Hhan harmoo e scocb of ahls ®

the foreshore, and are more than heppy to assistrfable

“Time spent dealing with this would be best spent working with
residents to get @ win win situation”

"The reason | am unhappy with the mesh fence, is that it is a waste
of ratepayer’s money. Put up a plain fence, Cheap and nasty, "

"We are wasting valuable resources. Fine the people responsible
and make them liable for the cost of the work done."

“While | do not agree with what someone has done in relation to
killing off mature trees. | don't agree with erecting a temporary
fence. A totsl waste of resources. "

"Happy that the rehabilitation and education is occurring after the
fact - Not OK with it happening in the first place.”

"illegal damage is NOT OK, but s pending 555 on fencing is NOT the
sofution, Don't throw good money after ad. B proaciiv
and replant when you are able.”

AT
)ty up

TaserCoajl
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QF - Do you ogree with the following inclusions in the Hervey Bay Esplanade Wider Engagement

Report ond panel report developed in 2019, in reference to the management of native vegetation

LSS L=y Rt L (ERFR SRl = Lo g=

and treesr

31% percent respandents listed removal of native vegetation and trees as a main threat to their enjoyment of
the esplanade.
{supported by 80% of respondents)

Preserving the natural enviranment/vegetation was the most mentioned vision (34%) for Esplanade.
(supported by 73% of respondents)

Curvision for Point Vernon is

To maintain and improve all current assets. To build on the family friendly ond occessible parklands without
intruding on native flora and fauna. To protect and nurture the fand and sea environment, with specific regard
for the turtle hatchling area. Point Vemon to remain primarily a residential area.

{supported by 85% of respondents )

Priority action:
Protection, preservation and sustainable management of the natural environment - Presenve and maintain
existing native yvegetation

Overaii rationaie/reasoning:
Responsibility to preserve the native coastal ecosystems for future generations.
(supported by 80% of respondents)

Priority action... Y/359

W Yes

No

D 50 100 150 200 250 300 350 400 450 500
Count
Page 22 of 44 Praject Name — Community Engagement & Evaluation Report
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Q9 -In reflfection on your answers loday, what do you feel are the two most important objectives
in warking collohorotively to develop o solution that meets evervone’s wonts and needs? Qutline

IR SRS OT ELIvE) Foaw ooy & 2 H LfLE =8 &3 L i === LEl

the Objectives mast impartant to yau:

This question required an open response, the following table is a summary of respondents comments including
thames and comment examples — as well as the number of responses against the theme. The top three themes
from this question were preservation and rehabilitation of the natural vegetation at Point Yernon, the maintenance
of the natural vegetation areas at Paint Vernan, and the accountability of those who complete these acts as well as
the enforcement of policies and local laws in relation to this issue. Please see methodology section for how survey
responses were themed.

Presarvation & Rehabilitation 217 "maintain and protect our natural vegetation”
"maintain the natural foreshore at Point Vernon®
"mreserving the natural fareshare”
"maintain the unigueness of our foreshore”
" Aulfil our role has caretakers of the land”

i
1]
a5

]

L]
=)
[2¥)

manage the esplanade consistenthy across the 18 bilometres
"remove weeds and non-native species
"clean the grea up”
"maintenance of undergrowth®
"keep vegstation natural, but not overgrown™
"protect the foreshore but alse keep it maintained"

Accountability & B3 "hold the offenders accountable”

Enforcamant "produce consequences for illegal tree clearing”
"increase oversight by Council OFficers”
"work to catch who are causing damage and penalise®
"enforce the adopted policy”
"inerease fines for nen-compliance”

Education [ "educate people - why natural veg is important”
"Education of how coastal vegetation works"
"arganise educational sessions”
"education of the impacts.."

Ocean Views 55 "maintain ocean views"
"all of the Esplanade to be able 1o see the sea"
"clear ocean views"
"Open views of ocean in popular areas"
“water views"”
“retain views and most trees”
Protecting Fauna B Flora 50 "Protection of foreshore flora and fauna”
"vigorously maintain esplanade flores and fauna”
"conservation of wildlife areas"
"to preserve our flora and fauna for the future”
*maintain natural Fauna and habitat slong our foreshore”
Collaboration & Balance 42 "working collaboratively is very important™
(Mutually Beneficial) "halance between useability and preserving nature®
"work with the community.."
"shared vision for Esplanade residents and Council"
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Beautification &
Enhancemeant

Communication &
Community Engagement

Stop the vandaliam &
destruction

Security & Safety

Rehabilitate back to natural
state

Rehabilitate with different

vegetation
lincl. appropriate native
vegetation)

Sustainability

Fencing & Signage against

37

25

20

18

i

17

"work with residents to achieve favourable outeomes™
"valunteer workers to assist in foreshare maintenance”
“Beaurtification of |and with no damage to wildlife”
"snhance the appearance...”

"prune and enhance for tourism, economic and family"
"savision new ways to enhance the area ruined”
"create parkland with trees to provide shade”
"incorporating community spaces for recreation”
"communication before action”

"consult with all Fraser Coast Residents"

"gathering as much public input as possibla”

"maintain public input”

"genuine consultation with users”

"engage the cammunity in the rehab of this area™
"stap killing vegetation for personal views”

"Stop further vandalism”

“Stop the destruction of wildlife habitat”

"safety for those using the esplanade”

"use cameras to help prevent vandalism™

"yse of street lighting”

"make safe for everyone”

"cameras to deter the guilty if possible®

“put in ety cameras to record dodgy activities™

The area is returned to its natural stata®

"to bring back to its original stata"

“Retain fauna and flora in its natural state”

"To keep parts of the foreshore in a natural state”
"Establish and maintain natural Foreshore ecosystems”
*mature trees”

"remove overgrown non-native trees and bushes”

" Siiar vt CHOICES On WAt VEgStation 5 used

"clear the understory” “plam low growing vegetation™
"Vegetation may not hawve been suitable in the first place”
“maintenance of guality native tree species”

'to have a acceptable sustainable ong term plan”
"protection, preservation and sustainable management”
"Managing a sustainable natural environment along
foreshore™

"Counci| develop a Regional Sustainability Plan,”
“Sustainable management of the environment™

“no ugly fence”

"Survelllance and fines. Not fences..."

"don't put up signage and barricades”

"Don't put fences or mesh upthis is an ugly solution™
"fances sre notinclusive they are offensiva”

"don’t waste maoney on fencing/mesh
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Fencing & signage for

Soma level of Clearing along

the Foreshore

Clear Dead Vegetation

Area for everyone

Accassibility

16

15

1a

14

13

"fence of the demaged area”

"sereening and protecting the area”

"fencing of damaged areas with positive signage”
"fence of some areas permanently”

“remporary fencing”

*aut up barrier fencing...”

"Clear undergrowth™

"Clear the Foreshore®

"actually consider clearing the foreshore”
"sustainable clearing above ground cover"

"kmep the mature trees and cear the rubbish shrub”
"clear dead vegetetion and rehabilitate”

"Clear the dead trees and raplant new trees”

"Clear dead trees and branches"

“remove zll foreign and dead vegetation”

"Remove only dead tree's replace with new where necessary”

"Family friendly”
Hyrmtert the farechn nr sysrvnns not it a faw!'
ProleCl TN Toresnore Tor SVENyDne not Just 3 Taw

" .. for all to enjoy”

* . .spaces that suit everyone”

“understand the best snlution to allow everyone’s
enjoyment”

"secessible to all residents”

"we need to maintain accessible access..”
"secessibility for relaxation and recreation™

"|lots of public accessibie areas”

"managed aceess to the foreshore/recreation areas”

"improve beach accessibility”

The below themes could not be contributed to any other higher level themes. There was also a small number of
comments that either did not relata to the topic of the question or survey and could not be contributed to any

theme.

Themes

- iess than 10 responses
=  Don't punish everyane
*  Erpsion

* Enhance Tourism

Themes Themes
- iess than 5 responses - Z or less responses
&  MNoClearing *  Biodwversity

Retaining Paint Vernon Distinctive *=  Best Fereshore in Australia

character =  Maintain a vegeration buffer against
Point Vernon Residents views a Mortherly winds

priocity = Removing red tape/doing things
Econamic Growth & Development legally

[ PR, TP P P TR e P - Pl s s m oo o oo mnn

sy ll’n‘ T RIS RIS 8L LA L WO lll\-fll:j

Limit development =  Council ls voted in to decide

¥ou will not meet everyone's needs = Leave dead vegetation in place
Megative views of Council's actions

=0 far

Ql0 - Do you want to keep up to date on this project, please feave your email oddress below?

375 of the 446 respondents provided their emails and responded yes to being kept up to date by Council
on the outcome from the engagement process.
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4.2 SUBMISSIONS

421 Who contnbuted
Submissions were received by groups and (ndividuals from across the Fraser Coast Region. A summary of the 16
submissions are provided below. Please note, individual names of residents and businesses have been redacted for

privacy and are referenced as ‘resident’ or type of business/industry. Piease note Councii received 1 submission
from the Fraszer Coast Property Industry Group, with § individual submiscions attached. However, other groups

submitted one combined submission from their whole group — for example the Fraser Coast Branch of the W

Freservation Society of Queensiand.

4.2.2 Submission Feedback

Below is a summary of the submission

Stakeholder/Group

Resident, Point
Vermon

Resident, Pialba

Resident, Tinana

Resident, [unknewn
area)
Resident, (unknown

Hesident,
Maryborough
Resident, Urraween

(part of FCPIA)

Resident, Point
Vernon

[part of FCPIA
Submizsion)

Page 26 of 44
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responses including comment examples,

Comments Summary
There isa need to maintain weeds and unwanted species and ensure that they are
controlled in thess areas.

*I suggest that undergrowth should be better controfled, the ook particularly, &
same of the thicker timbered areas”

The foreshore is a source of pride for Hervey Bay and an asset that is often
complimented by wisitors for its beautiful gardens and well-kept streets.
Destruction of vagetation along any part of the foreshare sheuld
with largs signage that states the incidant that has occurrad,

It is important, empowenng and inductive to the community of Foint Vermon to be
part of solution-base stakeholders to the issue, in conjunction with Council and
ather stakeholders.

ke eount

racted

“an asset base opprooch would assist councl immensely with monitering and
enforcements in regards to a participatory netwerks of locals *

Ramsed concerns in relation to the engagement process, mainly lack of face-to-face
consultation processes. Please refer to constraints section.

There is a need to look at impact developers sre also having on land through
clearing, as an example to the residents. Government agencies should Ipok to
promote community bush land, flora and fauna, and encourage to support it.

Developers who undertake clearing need to show genuins resson to do so and then
undertake replanting in other areas of the community. Development does not need
to be haited, however reguires better management in relation to vegetation
clearance.

“as foras the esplonade is in its entirety is concerned it is one of the most beautiful
urban strips of beach front that we have ever seen, and we have travelled a foir

-
amount of the plant.
Susesctinn of 3 dab in a2 vandal ehule camnaion to heln tareet inpidants of llagal
=SUggeSinr 2 00D N 2 vanoo INye campaign to naip Targel InQIgents oF mega

vegetation damage.
Erection af fencing serves to punish recidents living along the affected area and not
just that of the potential offender.

"By installation of comers to deter those contemplating such an act and also
assisting Council to prosecute any perpetrators may be the start.”

“our property could be devalped by as much as 5200,00 or more [by the erection of
the fence]”

REGIDMAL ¢

Date
20/5/20

19/5/20

16/5/20

19/5/20

18/5/20

10/2/20

..; Taser Coajl
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“Now we are going to be severely penafized financially for as a result of an act

someone else committed.
Rasidant, Point “Apart from the costs to the rotepaoyers it also reduced our property volue 10/2/20
fernon considerably. It seems unfair to fence this area when there are other areas with
{part af FCPIA damage alsa”
Lubmissian)
“we hope maore consideration will be given te this declsion”
Resident, Point Previously Council has worked collaboratively with residents in successfully 2/2/20
Vernon maintalning the foreshore, which resulted in residents taking pride in having tidy
(part of FCPIA neat and cered for bush,
Submission)
“in the interest of a better warking relationship with betwean public and Couneil,
Council should instail security cameras to target thase who seek to da damage”
“Valuations will also drop proportionotely on Mant, Spence ond other streefs”
Resident, Point “Residents health will not be the only thing to suffer by this fence, property values  7/2/20
Vernon will also no doubr toke o nose dive. it will not just be the people in Mant Street or
{part of FCPIA the Esplanade that will see their asset value reduced, it will surely havea ripple =ffect
Submission) and the people one and two streets back will probably see the effect on their values
as well ”
Business, Building The fencing proposed by Coundl will not only be an eyesore they will also be a  9/2/20
Designer {part of financial burden to those adjacent to the fencing. It is estimated to reduce property
FCPIA 5 ubmission) values at around 5150,000 - 5200,000 for those in the street,
“as a result everyone (n the street stands (o suffer this finonciol cotastrophe.
“Many af the residents are elderly or ot o stoge in fife where their residential
properties represent o lorge portion of whot they have Built up over the course of
their lifetime”
Through a Council run program where residents worked with Council in maintaining
the ares, residents developed a sense of pride in maintaining these areas for
Bveryone 10 enjoy, again speaking to the theme of collaboration and adding
community investment into the asset.
Resident, Point The erection of 8 fence serves to punish the residentsasawhole instead of targeting  8/2/20
Vernon fpart of FCPIA  the offenders.
Submission)
*my property will now have to remain an investment property at o lower rental
income or | will sell and hove to toke o significant foss of value becouse of this
decision®
“this is my sitvation and how this fence will affect me personally, there are many
maore innocent residents in Manr Street, which this decision will affect in so many
differant ways.”
Business, Real The fence seeks to severely devalue properties in the area, the effect may already 11/2/20
Estate — [part of be seznin the area following 2n auction in which “the highest bid on the day” was
FCPIA 5 ubmission) “barley the value of the land pre fence”
Resident, ([unknown There is an overall concern of the lack of knowledge and understanding of the valus  22/5/20
area) of eco systems in the area and the current legislation protecting the coastal

e e o s

VI IS .

Lighting pollution is alsa of concemn for the foreshore due to the impact of
vegetation die back.
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Wildlife Preservation
Society OLD = Fraser
Coast Branch

Page 28 of 44 Praject Name - Community Engagement & Evaluation Report

“I would prefer to see the Council seek professional input from the Department of
Environment and Science for the management of future replanting of vegetation in
the damaged areas rather than osking local residents for sugpestians”™

“I wauld ke ta see extremely large permanent signage go up sgquarelyin front of the

Armrmmed usAedta b Sroee ¥
SOOGS0 Vo OTIOoRon GIoas.

The Wildlife Preservation Society strongly support Council taking action and alse
community consultation relating to the topic.

“It is the firm view of our Branch that Council andfor other relevant authorities
should alwoys take o strong stand ogainst all activity thot (s illegal, porticularly
wihen it affects the environment and impacts an all other users of public spoce.”

“A three-pronged approach to management of all natural areas, including the
foreshore, would minimise future illegal poisoning or other cleanng of native
vegetation:”

e«  Artive promotion of areas with native vegetation

&  Clear communication of community rights and responsibilities with regard
to living adjacent to the foreshore.

=  (Clear statements of policy, with appropriate sanclions for illegal activity.

31/5/20

TaserCoajl
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4.3 ESPLANADE PANEL RECOMMENDATIONS

431 Who participated

Invitations were sent to the Esplanade Panel members, via email, inviting them to participate in a two hour
discussion about the illegal vegetation damage at Point Vernon. The invitation also provided the link to the survey
if they wanted to participate in the survey — 5 members of the panel submitted responses. On the 12 June a
discussion session was held with B panel members. Council received apologies from 4 panel members who would

have liked to participate but due to personal reasons were not able to.

4.3.2 Panel Discussion & Feedback
The panel were provided with an overview of the survey data to review before the session, as well as tasked with

reviewing their report and the wider engagement report as part of the Esplanade engagement in 2019,

The session focused on moving the panel members through a process of:

1. Firstly, evaluating their individual views an the issues - (What their views are and why they feel that way?).
2. Secondly, the panel were then tasked with developing 2 deeper understanding of the issues through
analysis of survey data. During this section of the process they considered various views across the range
of stakeholders through character case studies. Made up characters were used for anonymity purposes
and to incorporate a variety of views into the discussion = including local residents, business/tourism
advocates, environment advocates etc.
3. Thirdly, the panel were tasked with creating a forward (shared) vision that could respond to stakeholder
needs — [What wouid it take to create a soiution that responds everyone’s needs?),
4, lLastly, in conclusion of the evening — the panel were asked what had surprised them and what had
challenged them.
The ahbjectives of the discussion were:
# To determine the Esplanade panel's recommendations in reviewing the llegal Vegetation Damage survey
data and Esplanade Report 2019,
* To discuss - How do we collaboratively develop an approach for managing incidents of illegal vegetation
damage? - including the following elements:
®  Fencing and Future of the Site
»  Vegetation Damage
®  Mitigation and Collaborative way forward

4.3.2.1 What's important to the panel?
The first two discussions of the night involved the panel answering the following two questions:

* Why have you come tonight? (| response each)
+  What's impertant te you and Why do you feel that way? (multiple responses each)

Below |5 a breakdown of their comments Including themes and comment examples — as well as the number of
Tesponses against the theme. The top four themes were, Protection and Preservation, Education and Awarensss,
Accountability and Enforcement, and Maintenance of the foreshore. Please see methodology section for how

850N Ses Were themed.

Thame No. of Comments/ Examples
Responses
Protection & 10 ‘Wildiife and natural environment and nature (s an important aspect to our
Preservation community = | fike to see it protected”

‘| live in Point Vernan — and | am Extremely concerned about vegetation
domage and impact on focal fauno’
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m‘
=il
S—
I

‘We need to preserve natural bealuty of the foreshore for future generations”

Education B 7 ‘Need to edurate residents - of imporrance of foreshore protection and
Awarsnass vegetation retention — L.e prevent erosion etc”
To create local awareness of the damage, costs el and encourage people to
report it
L T [ e T | R TR, T Ty oot gy oy
L"HI-IJINJIIIcgufullly_flllll.l.f TU_] LrLL*E = HFUWUF JLLIFFIJ r‘ WCRRS BT TCD i1

relation to witdlife’

Accountability & 6 Concerned that those responsible for this poisening believe it is ok for their
Enforeament own benefit without consequences to flora/faune and community’
Stop iifegal clearing — damages flara/fauna, expensive to fix, breaking the
low obviously’

‘Education and info might be incorparoted into a fenced rone with kiosk and
security camera (some volunteer sffarr)
Maintenance of the & Caommunity groups to look after foreshore vegetation monogement = 1.e
Foreshore weeding —replonting’
‘The dead or damaoged fiora be removed and reploced with new species of
notives to the areg’
"While thick understory exists fire is a real donger to the whole environment’
‘Undergrowth must be cleared to protect children from vermin (snokes) — ond
locals made aware of the danger’
Tourism 5 To ensure we hove tried to do afl we con in preserving Hervey Boy os o Tourist
Mecca’
‘Ensuring the bay stays os one of the best coastal resorts”
| would fike ra see many more avarseas visitars te our unigue whale
attractions and o well-managed foreshore would be a big draw card.”
Civic responsibility 5 To hove input into the damage done in my area of residence’
1 wanted to see we find o positive solution”

s o

[ RN (NI OF SO | 1)
ASED L@ 10 00T Wilh LOUTMCH 5 management g3

18 JOF e
Esplanade/fereshore’
Purpose and Value of 4 Protect housing = trees prowide mitigation from weather (e.g northerly
Vegatation winds}

Protect floro = haobitat for wildlife o- foreshore stability’

Themes 2 or less (1) ] Safety & Security (2)
Accessibility (2)
Fencing (temporary- for) (1)
Economy and Employmient (1)
The act itsalf (vegetation damapge) (1)

o

The use of Poisen in public areas (1)

4.3.2.2 What's important to the Community?

Thiz dizruecion was usad 10 get the pane! thinking ahaut ather noints of view in the cammunity, considaring ather
views that may be different to their own. Through analysing the survey data and character discussion — the panel

were asked the following two gquestions:

= What's important to them (community)? {each stakeholder)
*  What needs to happen [faor the stakeholder)?

The panei were aiso asked to keep the iast session’s guestion of the evening in their minds during this discussion:
=  What would [t take to create a solution that responds everyone’s naeds?

Below is a breakdown of comments including themes and comment examples from the case study discussion.

Number of responses was not relevant for this guestion as it was based on considering various views within the

Page 30 of 44 Praject Name — Community E ement B Evaluation Report
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community from case studies. As mentioned before this discussion w

ather points of view, Pleaze sae mathodology

Thame

Maintenance of the .

Rehabllitation

Feneing

Security & Safety

Accountability &
Enforcement

Recreational

DArviuity

i

Aecassibllity
Poge 31 of 44

‘What's Important to them?
The level of service to the area has
deteriorated
s Clesring of undergrawth —

saction for how responze

maintenance of the undergrowth and

non-natives
» Kesping vermin under control
» Weead control
* Maintenance of the foreshore

» Revegetation with ground cover

= Natural areas need to be preserved

e The arsa re habilitated with better
maintenance or grassy areas

= Rehabllitate damaged arzz

= Protect the ermvirenment

= Loves the Natural beauty

s Fenting seen as punishing the
comm unity

s Fencing s=an as nEcessary o stop

further vandalism

Mach fanrine — hart

Mesh fencing— but

temporary

= Nofance it's an eyesare

s Safety — fire risk of the area

* Pgisons not being used = danger to
wildlife and children

etill um b
St ony

s Perpatrators to be held accountable

s Punishment and restitution

* Accountability and enforcement
needs to be stronger

* [ove taking the kids for walks/hike
rides watch wildhife

* Hosting events and activities

s Access to the beach

Praject Name - Community Engagement & Evaluation Report

as to gel the panel members thinking about

. yare themed,

What needs to happen?
Maintenance Plan — incl. clearing and
maintenance of the undergrowth
Weed control plan - through the
Community Education Program
Boardwalks to be able to walk through the
area?

« Better maintenance of the grassy areas
= More can be done to maintain vegetation

* jeadto enabie smali cemmu I'Il‘l'l‘II Broups —

like t he CEP

Work with Council

Grassy areas

Ground cover te be considered as
rehabilitation option

Restore vegetation damaged area

Temporary fencing — with educational mesh
signage

Fencing as education

Fenunl as punishment

Maintenance Plan for the area — that
includes regular cleaning/mainte nance and
provides safety tothe area - inel. fire risk
Cameras

Tests soil for toxins regularly

Reporting of vandalism to council be
encouraged

Awareness of the costs of damage

Portable camearas in hot spots with werning
signs

By bringing awareness to the wider
commumity - foinvoive

Neighbourhood protection — keep watch for
damage/ suspicious behaviour

rate increase from residences bensfitting
from damage - pay for rehabilitation and

community education

« Pathways and recreation areas
Pome e ek sranr nes seocenn soedad foe
AR K] W IO, QIS0 OIS NS a2 S5 T

L

events and beach access

Minimalist structures to host events and
weddings

# Better access to open spaces

= Enhance and beautify for locals and tounsts

Multiple access points

..; Taser Coajl

REGIDNAL COUNCIL

Item ORC 10.3.3 — Attachrment 1

26 AUGUST 2020



364

« Beach pathways

* Plenty of parking

= Existing specific areas for family activities
and events (e.g weddings).

Education s Education value of undeargrowth - & TV advertising
dead trees for habitat = Piacing posters in parks, toiists, cafes and
» Educational signage restaurant
= [nformation at tourist places — parks, café's
and toilets

= Engege clubs, community groups, caravan
parks with awareness posters/ activities
= Children's arts program on tree's and

o
G

» School Program/Education - the
importance of nature — children bring
awareness to parents and the community

4.3.2.3 How do we move forward together?
This discussion invalved considering different points of view within the community as well as the survey analysis
and answering the following the guestion:

»  What would it take 1o create 2 solution that responds everyone’s needs?
The panel were asked to consider the following elements in answering the above guestion:
*  Policy and Legislation
» Commonalities and Outiiers - between stakeholder needs
& Actions/Activities that could shift or chanpe views or needs and how to make that happen

Below is a breakdown of comments from the discussion:
Policy & Legislation Commaonalities Actions - Shift & Change Outliers
= Coastal « (leaning and = Youth Education awareness—and = Mever going to
Management Act maintaining native lots of it please everyone.
* Nature vegetation areas * Education and Awareness * Always going 1o
Conservation Act # |dentification and programs through schools and have opposing
+ Vegeration observation of wider community - {discussion views.,
Management Act vegetation areas included revival of the Community * Perception of the
« Respansible for + Rehabilitation of the Environment Program (CEP) in the right to a view is
the Reserve — as area area) never going to
Lessee = Penalties/ = Community garden activities changs.
= Envirenmental accountability for s Community invelvement being a
Protection Act vandals part ofit
* Council Pelicy & Education of the * Bring about mare recreational
& Native Title community activity
* Council provided = Environmental events and activities
examples of = Link to research centre - (the panel
legisiation) policy raised the idea of a research centre
that needs to be in their report last year —discussion
considered on the night also went 1o the new
property Council had purchased at
Takura)
* Signage - blodiversity and
ecosystem —{educational)

Page 12 of 44 Praject Name — Community Engagement & Eualuation Re part u.xi" . Fﬂjﬂf@)ﬂ

REGIDNAL COUNCIL

Item ORC 10.3.3 — Attachrment 1 26 AUGUST 2020



365

4.324 What has surpnsed you? andy or What has chalfenged you?
During the last session of the evening panel members were asked to consider:

& What has surprisad you?
* What has challenged you?

Below is a breakdown of comments from the discussion:

Theme Comments/ Examples
Council s Council's willingness to try to pleass sveryone
= That council hasn't taken further action and resolution

Analysis = People's sense of entitlement
=  Aconsistent complaint regarding fencing, understory and untidy vista's
= Surprised 8t people’s resistance to a temporary fence arcund the site
=  lack of community awareness of the issue and environmental protection

Process/Project s Measting sxpectations of strong differing visws of some with resistance to

protection
= Balance between opposing views
=  Thinking we can shift

Page 33 0f 44 Praject Name - Community Engagement & Evaluation Re port _Hi :E;ajff'@)djr

REGIDNAL COUNCIL

Item ORC 10.3.3 — Attachrment 1 26 AUGUST 2020



366

4.4 FEEDBACK RESULTS SUNMIMARY

441 Feedback- Vegetation Damage

There is a clear level of concern from the community in relation to the illegal vegetation damage. Through the
theming of the engagement there was a clear message of preservation, protection and rehabilitation. In addition,
maintenance of the area was also a major concern throughout the engagement.

The survey responses showed that 90% of respondents indicated they were ‘somewhat concerned’ 1o ‘really
concerned” about the current incidents of illegal vegetation damage.

The survey also showed, 27 % of respondents answered that they had 'no support for clearing of vegetation at all’,
with 46% of respondents answered that they believed ‘clearing of vegetation should be done with proper
consultation and assessment reports of the areas to ensure flora and fauna aren't affected’. 19% answered that
they think ‘vegetation clearing is fine, as long as it is done legally”. 8% of respondents believed that the ‘illegal
clearing was ok’ or it was "ok when people were clearing small areas for their own use or improvement of visual
aesthetics’.

55% of respondents answered they balisved that ‘the area should be rehahilitated’. However, 30% believed that
the ‘damaged trees and vegetation should be |eft in place’, while 25% belisved that the ‘damaged trees and
vegetation should be removed’. 13% identified that ‘the space should be reimagined into a space that suits
evenyone's needs’ 79% of respondents answered they believed that "nothing should be done and the space should

be just left az is', while 9% rezponded that 'the space should ba worked with to be beautified as much as possible’,

o e NRES D2 L L LR S DRQLUINE0D S TNRE 2 el

4.4.2 Feedback - Fencing and Future of the Site
The engagernent was largely inconclusive in relation to which temporary fencing mitigation option was best,

The mesh signage fencing was supported as desirable to highly desirable by 56% (248) of respondents, while 40%
{180) of respondents believed that the mesh fencing was highly undesirable to undesirable. 15 (3%) respondents
nad a neutrai answer.

The temporary fencing was supported as desirable to highly desirable by 49% {215) of respondents, while 44% [195}
of respondents believed that the temperary fencing was highly undesirable to undesirable. 33 (7%) respondents
had a neutral answer,

Through the engagement the main for and against arguments in regards to the survey were:

Far
Used as an educational tool
Used a5 3 mitigation toogl in relation to further damage or vandalism

itis

+ Protection for the vegetation as rehabilitated

# |tissesn as punishment for the whaole eammunity

* Residents raised concerns around length of time - (how long is temporary?)

+ Residents also raised concerns around the personal and economic impacts e to house prices,
business/tourism etc

+ Concemns arcund other areas of the foreshore — would this become the nermal Council approach

443 Feedback - Mitigation and Collaborative way forward
There were a number of ideas raised throughout the engagement towards mitigation and a collaborative way
forward in relation to the issue,
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Several education and awareness projects were raised (including but not limited to):
= Reinstating the Communit
+ School/ Youth Environment Programs
» Educational signage (interesting signage like other areas along the esplanade)

Other ideas included:
«  Events and activities promoting the use of the area and its natural beauty and purpose
* More consultation and involve ment with the community on a general level
¢ Accountability to those who commit the acts and enforcement of current Counci| Policy and laws
®  Security and safety measures, including, but not limited to, lighting, cameras elc

& Maintanance of the ares

= TR TR PR 1A E P L=l L=

444 Feedback=2018 Esplanade Report = Vision & Recommendations
The vision and recommendations from the Esplanade Panel's Report 2019 are largely supported by the community.

The vision for Point Vernon was supported by 85% of respondents to the survey:

Our vision for Point Vernon is:

To maintain and improve all current assets. To build on the family friendly and occessible porklonds without
intruding on native flora and fauna. To protect and nurture the land and sew environment, with specific regard
far the turtle hatchling area. Paint Vernon to remain primarily a residential area.

The Priority Action and Rationzale in relation to natural environment vwas supported by 80 % of respondents to the
SUVEY,

Priority action;
Protection, preservation ond sustoinable management of the naotural environment - Preserve and maintain

swicting native uonastatinn
ik aua

Overall rationole/reasoning:
Respansibility te preserve the native coastal ecosystemns for future generations,

5 ENGAGEMENT CONCLUSIONS

There are a number of key overarching messages throughout the engagement:

o Seryice levels or maintenance of the area [in Point Vernon comparad 1o other areas of the Esplanade].
& Asalution that is collabarative and balanced - meeting community and Council needs

&  Protection and Preservation of the foreshore

* The use of education and awareness programs te inform the community

6 FUTURE STEPS
Council will be undertaking a review of it the “Unauthonsed Vegetation Damage Palicy later in the year. The

information gathered from this engagement will also feed into the whole region engagement at that time.
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7 APPENDICES
7.1 SURVEY

§= lllegal Vegetation Damage - Point Vernon - CLOSES 11:55PM FRIDAY 22 May 2020

Q.1

Howsare you cannerted to the Palnt Vemon foreshars?

use the space for red eational sctivities
i spposits the fores hors

arm A retiddenr af rhe Fracss Caner

have propey eestments in the dointy of the foreshorne

rsE this Spa

in eonducr

mpsiness (example, prrsonal trainers)

| am an sdvocste for the protedion of evirenment on the foreshore

Q2 Which statemant best reflects yodr level of saticem on the current incdents of iiegal vegetstion damage

it reslly doesnt Wiy me
donl underitang winy other peops ar2 5o [OME Mmed

A SOMmeEwhnt (N cermied

erned begause [ dont have enough (nforn

mation o unde rstand the
am really conCerneg

Q3  Which siate

wenl e reflacts your lessl of tolerance in reference o the incidents of vezstation deanng as 4 result of Blega
vesgetitlon damage?

1 oont caref

s dlegal or not just gt i cleared

Basp re only dearifg small aress that elfect théir uae of the space. OF Lo limprowe the
sthencs to their omm liking”

visui a

1 &m Notrealy atfectad Oy It siiher way, Joesn'T reslly wo

Y mE
1 ik weetation ciearing is fine, & jong ay it ix dors legally”

4FINg afl '.'.'5‘.'11[".'{- ehould b dang with prapor onsultilon and ELELLMEnt report of the dréa o Ensure
Mara and fauna arent affecied”

Qut fiors and fauna i extremedy impoiant ciearing lllegal or noL should not be dons

Q.4 Thimking ahout YoLr answers I

& 3, why do you feed thic way?
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Qs AT Wil 1 ik SE8 RIDOEN (N e 4 FErE i
8 Nothurg &t all. wi 3 10 s Acine o Edve
E ¥ o Ao, lat ik
Baminbilliarm bhe = &

¢. Renabilitate The land back g its of

£, Rie imagine the space fro semething (h
ther (ple = iFy
Q& Councl Has an oblgaton in protecting the health and sa‘ety of the community. S0 contamination Jmeg due to the
Esequred fom publ i 53 LT 4.4, Es £

method of Vlegsl vegetation damage and a3 such, the area must be

&ars the site

w doyou rate the following p s i

Example of mesh fencing installed

ToMsHS

Highly 2
uncesirable Lindesirabie

repilanted vesetanion k established

4t et

Signe@e - 2.1 melreg
whieee the fallmwaing | Frowde

edulalions 3
the pragection of flora and fai
Prowviie informaton or
iregal e

MRS OF

amage
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Q.7 e vegsation Damate cOmes 313 £o4T10 LoUncE ana the Communty, Thid COST CaN GeTer résaurces Tom otner acTvimes in
Iooking after our natural ervironment. Howy o vou feel about this Impact?

| sy Pt ok with the impact this has on other parksand open spaces
It ASeSAT radlly CONCENT M Slther way
| @ ok With T Impact This Nas o reasources

Other (please specity]

Wlm s Crmrwcie Lt - 5005

g8 Do you agres with the fallowing inclusions in the Hervsy Bay Esplanads Wider Engagernant Rapar and Pans 2epart deveiopan

in 2005, in reference 1o the managenent of nathe vegetation and trees?
Te resd the repares = ful Tolioe 172 S 0 Ceusall's melbaile. Ho-egy Doy Toeanods Cemmmunay S=geairainl

Yer No

31% of respondents listed removal of native yegstation and rees 44 3 main thoest 1o their snjoymert
of the stplanale.

Preserving the ratuml evilonmznbivesetation was the most mentioned vison [34%) for the
Esplanade.

Dur vision for Point Vernon is: Te maintain and imgrove i current assets: To buid on the family
friendly and accessitie parkiand: without imtruding on native flara and founa, To pretect ond nurtury
the land and 523 envirenment, with spacific regard for the turtle hatthling area, Paint Vemon to
femain primarily a residential area.

Priority sction: Protection, presemnvation and sustainstde manageEment of tha natulal envie oomsent -
Preserve and maintain existing rative vegataton. Overall rationale’ressonirg: Responsibility to
prasans the native coastsl acosystems for fiturs gererations.

Q.8  inrefiaction on your andwery today, what do you fesl are the two mest important objectives in working colisboratively to

develop a wslutlon that meets gvwerpones warts and nesds?

Outline ife Obpectives most mportart to you

Objectve 1
AR P it bases more dlars e sl moreiaet sl scs s e o semoadl adddess s hooleaa® =
AU AL YU PO R e R Wi G0 DT O WD O BT PITEE ITOWT Fiowi ©11Iae ol T35 WERO T
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7.2 FACT SHEETS
+ T OTEEE R

Herbicide poisoning has been confirmed as
the cause of die-back and death of a section
of bushiand vegetation in the public foreshore
reserve on Mant Street.

A chamicsl anatyiid, conducted by &0 indepandent
consultant, detected the presence of resdual hecbicide in
the soll. Resdual herbicides remain active n the 50il for
extended perkocds ard ol 8 retul] i will Lake many yean o
re-esiabiinn e naturai emaronment ihaf has been jos

In order to rehabilitme the vte lollowing the illegal
vEgeanon damage on the reserve and ensire puibie
_\g!i_l'l_\!l e el [mstall teemnoraey l.yru_ur.g watith e ek eIl
parels that wdll contain environmantal education.al
méisages The panels will b dedignad to be both
antractive and sducanisnal, Council wall alko conduct
rehabilitation activines on the site, including revegelating
the area. When plants are established and hawe grosan

to the hewght of the temporacy fence, the fencing will be
[ reevRd

Posongd tress will be retained on Silé &3 roots and
neiting habitat, particularty for birds, and aliowed 10
decompose naturally, Members of the public may be ;
interested o know that the area of Gatakers Bay whery

wurrt il B ol rheebu of
Fa b b R R

inchuding almost 100 different bird ipecies

The cost of asseising ervlionmental vandalism, and
restonng and protecting damaged sites, 5 ulbmately
carried by the antirg commmnity

These schons sim 1o rake swareness of ilegal vegetabon
damage and demongtrate Councils and the community’s
tero tolerance for such obvious damage on Council
muanaged land

It members of the public have any information winich could
arsist with identifying those responuible for the vegetation .
damage they can report it confidentally on 1300 79 49 29 Smiar eomple of profoasd Fempansry fEnong
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REGIONAL

COUNCIL

Illegal Vegetation Damage - Foreshore Reserves

Council, as Trustee of Crown Lands, has a duty of
care and legal responsibility under the Land Act
(1994) to protect vegetation under its control for
the preservation of public land for everybody's
use. When individuals damage vegetation on
foreshore reserves, the whole community is
affected.

What are Hhe beaefits for the commanity in
protecting vestnhion along oar foreshores ?

There afe many posiths for cur whald cmmunily
vegetation heips provide cooler, greener and more

or

combartal

& Pt hwang s
. TH
o our well-being

poreational 208w e like

walking and oy iniprowed s quality and natutal

wind bresks add

There are alio siggniticant ermoronments benelits, lke

the whareling whaie

e

NN with eroLian conro and weed

CHEa SLOFTH W
it shduid be by ¥

suppression, as well a4 belng valuable habitat Foow gl
Wit happns when we ignore or alloss illegal

Thi EEMTIRTIL

tal ameriity that tress

o wll from

ity lees the naty

and othir vegerianon pr

ed 10

DL fod yadrd ity

S0, LD
the Department of Envergnment and Science | DES) when a

Lountil ahe egu

contaminated $ite poses a riik 10 publlic safaty

Thare it & daect ingacisl burden fod The comm ily

Risowoed arg diverted liom other commuynity noeds o fa

the damage

Wiral habitar far Bird s and Dthet Sriwsredl [tree denendant]
wildlife i lost, along with the safe haven wigetahon on the

pround provides 1or tmall animals and reptiles

Page 40 01 44
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What are Hhe costs UPIWW

When vegetation on publd land & damaged, councll munt
try to rehabilitate the boas of wegetaton

coRls i, in

There ane may

leding econome, (ultay al, enssronmesnt sl

and 1ocial

Councll oficers hires 10 Lpand Bime Snd momey

inveshgating the damage. then thene's the coat of
oei and shrubs, remediation of polsoned
samil . FEr ng
public safety and signage pridd uction and nstallation

T PLICET Y
arc gort

nate off thee area

to protect

Trees

Anect w Lo the landscape and have reast coltual

signihcance for mary 0 our community. 'Weth climate
change aiieady Chusing hawod for our bushiand, inleAtonal
damags 1o vegetaton can résull in permaninl loig &
the land ichpe strugiles 10 adjuit to changing Erowing

Condition

There s leis o us o wie wh
damaged

réhabilitale the bushlignd

e space for &l
{ are chosed off and attempts are i

I members of the public have smy information which
could assist with identifying those responsible for
lereshore vegetation damage they an report it
confidentially on 1300 79 49 28,

= T O
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FL
7.3 EXAMPLES OF MITIGATION MEASURES

stathon are signilicant and valuable (o our
environment and belong to the whala community.

=4 to aur soil ant weather conditionsand are a valuable®
part of our natural heritage. Fvery Incioent Is/ AIreCrieesT 1o ratepayors

Anpona with Information regarding afy act of
tation v ism is regugsted o
act Counci' on 1300794929
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7.6 MEDIA RELEASE

l"ﬂrll.ll"‘il
e W W AN L B

MEDIA RELEASE

27 Aprll 2020

Help shape Council's response to tree destruction

Fraser Coail m“hﬂuﬁlﬂhlhh fewdback on how Councll thould deal with the

B me e e e
IDIHIII.(HK'U fiess W is AT 2T PRV

The cafl for feedback follows the posoning of a2 section of rees between the Esplanade and Mant
Street in Poink Wermon.

“Council had proposed 1o use 2. 1-metre-high temparary lencing 1o condon off the ares as it
rehabilitsted the dte and sct a3 & biltbosrd to raise community awareness about illegal vege tation
damage,” Cr Dasvid Liwis wabd.

R ] e ] Inl-lu-nud Hummefbaas b § Frrn b Coomcillare and <1,

The pops Ene SR ST SRR . S A T W e o S aFa

“Come retdents of Mant Street wppartsd the proposal, some did not. Residents from ather arean
alsn eapressed Similarn views.

“As a result. Council resolved the project was to be put on hold so we could undertale Turther formal
{oamumnity congultation.”

Duer 1oy COVI0-19 reswrictions, and pop-up forums and open days planned as pan of a community
susrvey Cannol be held.

“We will now uie our onling enghgement webkite. an onlne survey and online activities with ey
stakehnhder groum,” Cr Lewls wid.

Thie Survey i Fvailane on TILEEoss enERREMENThUD COM Ju/ and will ciose on Frday, My I2.

“Resiients will be able 1o log on to wew the project information snd what was proposed and leave
teedback by completing the wunwey,” Cr Lowis wald.

It & et te the Lamuady Councl] mesting 1@ was sstimated that B would cost $40,000, spress over
four years, to rehabilitate the Mam Street ste.

That lnll.l:lu thie woil testing which pinpointed the polsoning, replanting and estabiishing the new

Emih wbia bl o
e, lruq-m' T UTHE SR TR RO | LA T,

The fencing was nesded 1o stop b ing the site, which is comaminated with herbaode, as
thary could b hurt by branches falling from the dead trees.

It was proposed that the fencing would remain until the new vegetation reached the wame height as
the fence.

Thie fencing wis 1o be wrapped with o printed cover explaining that Begal vegetation darmage had
occurred at the location, information ahout the importance of nathve vegetation and the contact
oetads for Councll [0 rapon sulphoous actvities.

ENDS
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